MOUNTAIN

REGIONAL

WATER
To: Mountain Regional Water Administrative Control Board Members
From: Sam Grenlie, District Engineer

Jessica DiCaprio, Staff Engineer

Date: October 23, 2025
Re: Engineering and Development Department Update

OVERVIEW OF PAST MONTH:

1. Engineering and Capital Projects

a. Capital Projects

Matterhorn Terrace Water Line Replacement: Mountain
Regional's portion of the project has reached Substantial
Completion. Punch list items remain to hit Final Completion with the
contractor, Geneva Rock. This was a very challenging project at the
top of Summit Park resulting in ~1,700 feet of new water line.

Browns Canyon Connection Betterment: The new water lines
have successfully passed all pressure tests. Work has now begun
on the two required pressure-reducing stations for the 12 inch water
line through the south portion of Promontory.

Old Ranch Road Loops: Demands have decreased across the
District to accommodate the necessary 12-hour shut down of the
Old Ranch Transmission Line. This is a result of the weather
conditions and a significant outreach effort by District Customer
Service to large water users. Thrust blocks to restrain the vertical
loops are under construction as of October 16,

. Atkinson Well 2 ASR: The well experienced a pump motor failure.

In conjunction with the pump replacement the injection line for the
proposed ASR project is also going to be constructed during pump
and sounder tube replacement.



2. Water Quality

a. Signal Hill Water Treatment Plant (SHWTP) Optimization Project: is
currently transitioning to 60% design.

i. The formal agreement with the selected membrane supplier, H20
Innovations, is in its final stages. Legal terms have been
successfully negotiated, and the project team is now resolving the
final technical exceptions to the contract documents.

ii. With the membrane supplier selected, the project has officially
moved into the 60% design phase. The engineering team is
targeting mid-December 2025 for the delivery of the 60% design
package to the District for review. A presentation will also be given
to the Board at this time.

3. District Analysis, Development, and Miscellaneous

a. Enterprise Asset Management (EAM) Implementation: Weekly
refinement meetings with the Operations team have been productive.
Based on their positive feedback and successful use of the test
environment, Phase 1 of the new EAM system is scheduled to "Go Live" in
November.

b. American Water Works Association (AWWA) Conference: The District
was well-represented at the annual AWWA Intermountain Section
conference in Vernal.

c. 2026 Budget Finalized: As per last month's focus, the Engineering
Department has finalized and submitted its 2026 budget requests for
design, construction, and general engineering tasks.

FOCUS FOR NEXT MONTH:

1.

Oversee active construction, ensuring work proceeds on schedule and managing
any field-related issues on Old Ranch Road.

. Support the official launch of the new EAM system during November and

continue to build functionality.

Finalize punch list items for the Matterhorn Terrace Water Line Replacement
project.



