MOUNTAIN
REGIONAL
WATER
APPROVED MINUTES
Administrative Control Board Meeting
August 21, 2025
Attendance:
Board: Staff: Summit County Attorney:
Karin Wilson Andy Garland Dave Thomas
lan Schofield Lisa Hoffman
Mike Kobe Steve Anderson Guest:
Cory Shorkey Chris Braun

Sam Grenlie
Brian Davenport
Anna Peacock

Notice is hereby given that the Administrative Control Board of Mountain Regional Water SSD, Summit County, Utah will meet in a regular
session on August 21, 2025, at the Snyderville Basin Special Recreation District office in the Trailside Park Room at 5715 Trailside Drive, Park City,
UT 84098, at 6:00 p.m. For those who are interested in attending the meeting remotely, a Zoom link has been provided below.

loin Zoom Meeting:

Please click the link below to join the webinar:
https://us02web.zoom.us/i/85123687184?pwd=101Y991ILIQnNv2UTtgd T5btv2KFWx.1
Passcode: 153330
Webinar ID: 851 2368 7184
To Dial in for Audio: 669-900-6833

1. Call to Order and Public Input:
Karin Wilson called the meeting to order at 6:00 PM
There was no public attendance or online, and no public input was received.

2. Executive Session — Personnel, Possible Litigation, and Property Acquisition:
No executive session was needed.

3. Consent Agenda:

a. Approval of the July 17, 2025, ACB Meeting Minutes - no comments

a. Approval of the July 2025 Check Register - see below

b. Purchase Orders:

i. Calgon Carbon - see helow

lan Schofield asked about the $50 donation to the Women in Water scholarship fund,
specifically if there was a cap. Andy Garland replied that while $50 was the minimum,
more could be donated.
lan Scofield inquired about the 2025 Chevy Silverados. Steve Anderson confirmed their
receipt, stating that the remaining costs would appear on next month's check register.



lan Schofield asked about the roundabout study being conducted by Bowen and Collins.
Sam Grenlie stated that as part of the Summit County project for widening the Silver
Creek Village roundabout, the District needs to relocate the waterline.

lan Schofield inquired about Intermountain GeoEnvironmental Service (IGS) for soil
testing. Brian Davenport clarified that this involved several charges combined for
compaction related to leak repairs. lan Schofield remarked that Burt Bros. charged $20
for a flat tire, noting it was their lowest charge to date.

Karin Wilson asked about the C4 Construction LLC draw request for $85,450.00 for
Maple Cir, Summit Park. Steve Anderson explained that this amount was a cash bond,
and the company had requested a partial refund.

Karin Wilson inquired whether the high number of security deposit refunds was due to
the completion of many homes or simply an effort to reconcile existing security deposits.
Anna Peacock responded, explaining it was a combination of both.

Karin Wilson requested a more detailed description for the credit card, beyond just
"supplies." Steve Anderson replied that we can get better descriptions.

Karin Wilson asked about the Calgon Carbon purchase order. Steve Anderson confirmed
it was on track and that the cost was favorable compared to used or recycled options.

Karin Wilson asked if there was a motion to approve the consent agenda.
ian Schofield made a motion to approve the consent agenda as discussed.
Mike Kobe seconded the motion. All were in favor and unanimously approved.

Financial Management: Steve Anderson

a. July 2025 Financial Results - Steve Anderson reviewed the July 2025 financial
results.

b. Semi-annual Cash Report June 30, 2025 (filed with the state in July) and
Investment Policy review - Steve Anderson reviewed the Investment Policy and
the Semi-annual Cash Report, which was filed with the state in July 2025.

c. WIFIA update - Steve Anderson provided a brief update on the WIFIA loan, noting
that everything is on track and progressing smoothly. There are no notable issues
at this time.

d. Fitch Ratings Annual Surveillance Review update - Steve Anderson reported that
Fitch assigned the District a 'AA’ Stand-Alone Credit Profile, consistent with last
year's rating.

Consideration for Approval of the Interlocal Agreement Between Summit County and
Mountain Regional Water Special Service District for Health Insurance:

Lisa Hoffman gave a brief explanation of the Interlocal Agreement Between Summit
County and Mountain Regional Water Special Service District for Health Insurance.
Summit County's health insurance coalition, active since 2012, is formalizing its structure
via an Interlocal Agreement (ILA) due to reserve concerns and new members. The
self-funded plan has successfully maintained stable, low premiums. Key elements



remaining: advisory coalition, SelectHealth as administrator, Moreton & Company as
broker, and Summit County handling MRW invoicing for premiums (MRW continues
vision and AFLAC). Changes include: quarterly financial reports, five-tier premium
adjustments (MRW is Tier 3), annual excess reserve refunds (starting July 2027), a
six-month termination notice, a two-year readmission ban, and updated representation
rules (MRW gets two representatives). This ILA aims for improved management and
fairness while preserving current benefits.

Karin Wilson asked if there was a motion to approve the Interlocal Agreement Between
Summit County and Mountain Regional Water Special Service District for Health
Insurance.

lan Schofield made a motion to approve the Interlocal Agreement Between Summit
County and Mountain Regional Water Special Service District for Health Insurance. Cory
Shorkey seconded the motion. All were in favor and unanimously approved.

6. General Manager Comments: Andy Garland

a. New Office and Shop Update - Andy Garland provided an update regarding the
ongoing construction of the new office and shop building. The project is currently
on schedule and budget.

b. New board member update - Andy Garland noted that there appear to be two
potential candidates for the vacant Administrative Control Board seat.

c. Division of Drinking Water Fees - Andy Garland reported on the proposed new
water system fee from the Division of Drinking Water. If approved in September
2025, this fee of approximately $.0331 per 1,000 gallons will be implemented on
July 1, 2026. For an average water user, this translates to an annual fee of around
$4.00, which the District intends to add as a separate line item on customer
billing statements.

7. Questions on Department Updates:
Karin Wilson asked Steve Anderson about the state's new report requirements for
impact fees. Steve Anderson explained that the fees must now be allocated to a specific
project.
Karin Wilson also asked Lisa Hoffman what a tabletop exercise is. Lisa Hoffman explained
that it is basically roll play. A tabletop exercise is a discussion-based simulation activity
where participants review and practice their roles and responses to hypothetical
emergency scenarios in a low-stress environment. This exercise aims to enhance
preparedness, coordination, and decision-making during actual emergencies.
Karin Wilson commented to Chris Braun that she is amazed at the savings on power!!
lan Schofield commented that he liked Lisa Hoffman's LEGO figures in her report. He also
appreciated Brian's picture of the Scuba diver from the tank inspection and cleaning.
Cory Shorkey had no comments.
Mike Kobe had no comments.



8. Adjourn:
Cory Shorkey made a motion to adjourn the meeting.
lan Schofield seconded the motion. All were in favor.
Karin Wilson adjourned the meeting at 6:59 p.m.
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Mountain Regional Water SSD ACB Chairperson Date

Aney Farban 9/18/2025

Mountain Rggio%| Water SSD General Manager Date

Pursuant to the Americans with Disabilities Act, individuals needing assistance attending the meeting on August 21, 2025, should contact Lisa
Hoffman at 435-940-1916 Ext. 312 to make arrangements. The next MRW Administrative Control Board Meeting will be held on September 18,
2025 at the Snyderville Basin Special Recreation District office in the Trailside Park Room at 5715 Trailside Drive, Park City, UT 84098.
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