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Engineering and Development Department Update

1. Capital Construction Projects

a. Annual Capital Project Summary:

A full summary of 2025 construction activity is provided in the
accompanying Annual Capital Project Summary document included in this
month’s Board Packet.

. Old Ranch Road Loops — on hold:

Installation of the Old Ranch transmission line loops has been delayed
indefinitely due to a dispute between a developer and property owner that
has halted the associated drainage and box culvert relocation being
managed by Summit County.

Thrust blocks for the future loops have been constructed, and District
crews are prepared to proceed once the County finalizes an agreement
between the involved parties.

2. Design and Planning Projects

a. Signal Hill Water Treatment Plant (SHWTP) Optimization Project —

60% Design in progress:
i. Membrane Procurement:

The District seeks Board approval to execute the procurement
agreement with H20 Innovation (see Consent Agenda
memorandum). This early procurement allows for integrating
supplier specifications into the 60% design.



ii. Design Task Order Amendment:

An amendment to Carollo Engineers’ Task Order No. 3 is also
recommended for approval. This amendment removes redundant
scope from the prior contract and adds new design tasks identified
during the 30% design effort. See the Consent Agenda for details.

iii. Design Schedule:

The 60% design submittal has been rescheduled from mid-
December to early February due to the submittals required from the
membrane supplier. The project schedule has been restructured to
maintain overall delivery with only a three-week total delay.

3. Water Quality and Production
a. Production Reporting:

A new monthly Production Report section is being introduced to provide
summary statistics on water production, treatment efficiency, and trends.
Please refer to the attached memorandum in this month’s Board Packet
for details and the initial dataset.

4. Programs, Planning and Initiatives
a. Hydrogeology RSOQ:

A Request for Statement of Qualifications (RSOQ) for Hydrogeologic
Services was released in early November. The District intends to
prequalify two firms for on-call support.

b. 2025 Water Conservation Plan:

The final draft of the District's 2025 Water Conservation Plan was
completed in late October and will be presented to the Board this month
for review and adoption.

5. Development
a. Active Construction and Inspections:

Browns Canyon Connection, extending Painted Valley Pass through
Promontory to Browns Canyon is requiring oversight at the edge of the
District. The Capital Project Summary also touches this project.



Deer Ridge, located in Silver Creek Village (SCV), is moving onto lateral
and meter pit construction with oversight from Engineering and Customer
Service. This is a 114 lot subdivision on the east boundary of SCV.

6. Focus for Next Month:

a. Continue implementation of the Enterprise Asset Management (EAM)
system and coordinate with Jacobs on expanded asset management
planning and level-of-service development.

b. Coordinate end-of-year workloads and schedules with reduced staffing
during the holiday season.

c. Transition into 2026 Capital Projects, including:

i. Old Ranch Well 17
i. Canyons Tank Replacement
iii. Atkinson Well 2 Aquifer Storage & Recovery



