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August 14, 2026

Technology Department Update

OVERVIEW OF PAST MONTH:

We have begun replacing all the padlocks throughout the District. There are nearly 200 locks spread all
over our various facilities. Everything from gates, outside SCADA panels, tank hatches, vault lids and
well heads are getting new locks with new keys.

Kadin has successfully set up and transferred all of our data to a new GIS server with the latest software.
This was a huge task with new domains and web addresses to be configured. The data itself had to be
reorganized and defined differently to integrate with OpenGov Asset Management software.

This allows us to move forward with getting more people using OpenGov. Kadin and Jess have been
working with the various departments to start creating the vertical assets within all pump stations, PRV'’s,
well buildings, etc. so that tasks and maintenance can be tracked at the correct levels. This will allow for
reporting on costs per site basis and scheduling of preventative maintenance

Blue Stakes data:

TYPE July June May
NEW REQUEST 330 334 409
UPDATE 105 132 81
EMERGENCY 15 8 13

LOOKING FORWARD:

1.

We will be helping Jess with Old Ranch Well level monitoring through the winter by installing a temporary
transducer and gathering that data in our SCADA database. This will help with planning the mechanical
buildout of the well and give us an initial baseline for the water level in the area.

| will begin the process of getting a prioritized list of sites and then costs for expanded generator
placements and connections for our mobile generators. This is all part of increasing our emergency
preparedness throughout the District.



