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To: Mountain Regional Water Administrative Control Board Members
From: Lisa Hoffman, Assistant General Manager
Date: October 17, 2025
Re: Communications and Human Resources Update
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COMMUNICATIONS

OVERVIEW OF PAST MONTH:

e Continued meetings with the WIFIA team on a bi-weekly basis to work through the loan closing
process. The MRW team submitted comments back to the EPA on the first draft of the WIFIA Loan
Agreement and the EPA has submitted comments on the Distritct's 16 Supplemental Amendment to
our original General Indenture. Additionally, we have provided feedback on communications
materials the EPA will use for the loan closing process. The loan closing is still anticipated for the
fourth quarter of 2025.

e Continued attending bi-weekly Utah Water Conditions (Drought) Webinars. The recent precipitation
will be extremely helpful for soil moisture levels as we head into the winter season. There is some
indication that the three-month outlook issued on October 16® for Nov-Dec-Jan, lean toward the
possibility of slightly above average precipitation, but still warmer than average temperatures. See
Seasonal Outlook maps at the end of this memao.

e Finalized and distributed the District’s Fall Newsletter

e Attended the AWWA Intermountain Section Annual Conference in Vernal, September 30t through
October 2.

e Started working on communications for the 2026 rate increase public hearing as well as the Impact
Fee Analysis public hearing.

e Public Service team created a page on our website to give updated on the Old Ranch Road shutdown
scheduled for the week of October 20%".

FOCUS FOR NEXT MONTH:

Continue meetings with the WIFIA team on a bi-weekly basis.

Hold an emergency preparedness field exercise and continue planning efforts for the tabletop
exercise on December 37.

Continue working with Summit County on the customer data and privacy policy initiatives.

Continue working on communications for the 2026 rate increase public hearing as well as the Impact
Fee Analysis public hearing.

Begin working on a customer education campaign for next year to address daily watering that we saw
happening this summer.



HUMAN RESOURCES

OVERVIEW OF PAST MONTH:

e Reviewed benefits and changes Summit County will be making in 2026.

e Met with Moreton and reviewed the renewal rates and vendors for 2026. Made changes to the
District’s dental insurance and employee assistance program. See memo in the board packet about
changes made.

e Annual employee survey is currently open for input. We will share results with the board at our
November meeting.

FOCUS FOR NEXT MONTH:
e Finalize the Q4 wellness program speakers and challenges.
e Continue working on updates to Personnel Policies for clarification on FMLA and several other items.
e Continue working with Moreton on finalizing 2026 benefits and materials as well as updating
Employee Navigator for the District’s open enrollment period. 2026 open enroliment kick-off meeting
will be Wednesday, November 191,
e Work on Trakstar training for employees.

From Rural Water Association of Utah Newsletter:

Utah Reservoir Declines Signal Persistent Drought Pressures

Statewide drought conditions deepened, with 100% of the state abnormally dry, ~76% in severe drought,
and ~15% in extreme drought, according to the U.S. Drought Monitor. Since June 1, reservoirs have been
drawn down at more than 2x the usual rate due to higher demand, below-normal spring runoff, and an
exceptionally dry summer. Water managers describe reservoirs as the first line of defense and are urging
stricter conservation by suppliers, irrigators, and municipal systems.

Current statewide reservoir storage is 67% (near the typical 65% for this time of year) but well below last
year’s 83%. Great Salt Lake has fallen from an April peak of 4193.6 ft to about 4191.6 ft, and the period
ranks among the 13th driest on record since 1874; managers expect continued declines until temperatures
cool and irrigation ends in October. Agencies are coordinating regular water-condition briefings and
encouraging water providers, agriculture, and industry to plan for limited late-season supplies.
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Seasonal Precipitation Outlook
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