MOUNTAIN
REGIONAL
WATER
To: Mountain Regional Water Administrative Control Board Members
From: Sam Grenlie, District Engineer
Date: November 20t", 2025
Re: Signal Hill Water Treatment Plant Optimization — Membrane Procurement
Summary

Background

As part of the Signal Hill Water Treatment Plant (SHWTP) Optimization Project, the
District initiated procurement of a new Membrane Filtration System (MFS) to replace the
existing system and expand plant capacity. Procuring the membrane system in advance
of the construction contract allows for more detailed final design and provides price
certainty ahead of 2026 bidding.

Carollo Engineers prepared and advertised the procurement package, with bids
received on August 15, 2025 and evaluated in accordance with the published scoring
criteria (total cost, compliance, proposal quality, and technical innovation).

Procurement Summary

e Selected Supplier: H20 Innovation USA, Inc.
e Membrane Manufacturer: Toray HFUG-2020AN
e Proposed Total Contract Amount: $3,410,240
» Design Submittals & Coordination: $275,000
e Delivery Schedule: Design submittals within 60 days of contract execution
e Assignment: Procurement agreement will be assigned to the future construction
contractor once the SHWTP Optimization project is bid in 2026.



Scope and Authorization

The purpose of this memo is to request Board authorization for the General Manager
to execute and fund only the initial design submittal phase of the procurement
contract.

This authorization covers the $275,000 portion of the agreement corresponding to:

o Preparation and delivery of detailed design submittals, shop drawings, and
coordination packages;

o Collaboration with Carollo Engineers to integrate membrane system details into
the final facility design; and

« Technical consultation through the 60% and 90% design stages.

No fabrication, equipment purchase, or delivery will occur under this authorization.

Upon completion of the design submittal phase, the procurement contract will remain in
place but will not proceed further until it is assigned to the construction contractor as
part of the 2026 SHWTP Optimization construction bid package.

Staff Recommendation

Authorize the General Manager to execute the Procurement Agreement with H20
Innovation USA, Inc. and authorize payment of $275,000 for the design submittal phase
of the Membrane Filtration System procurement.

All remaining costs under the procurement agreement will be assigned to and
administered by the selected construction contractor in 2026.



