MOUNTAIN
REGIONAL
WATER
APPROVED MINUTES
Administrative Control Board Meeting
October 23, 2025
Attendance:
Board: Staff: Summit County Attorney:
Karin Wilson Andy Garland Dave Thomas
lan Schofield Lisa Hoffman
Mike Kobe - absent Steve Anderson Guest: Peter Tomai -remote
Cory Shorkey Chris Braun

Sam Grenlie

Brian Davenport - absent
Anna Peacock

Ryan Williams

Notice is hereby given that the Administrative Control Board of Mountain Regional Water SSD, Summit County, Utah, will meet in a regular
session on October 23, 2025, at the Sheldon Richins Building, Room 133 at 1885 West Ute Blvd, Park City, UT 84098, at 6:00 p.m. For those who
are interested in attending the meeting remotely, a Zoom link has been provided below.

Join Zoom Meeting:
Please click the link below to join the webinar:
b.zoom.us/j/85123687184?pwd=I01Y9911LJQnNv2UTtqdT5btv2KFWx.1
Passcode: 153330
Webinar ID: 851 2368 7184
To Dial in for Audio: 669-900-6833

1. Call to Order and Public Input:
Karin Wilson called the meeting to order at 6:00 PM

Peter Tomai was present as a member of the public to discuss the annexation of Parcel
FSE-1 into the District.

2. Consideration for Recommendation of Approval of the Annexation of Parcel FSE-1 into
the Service Area of the District by the Summit County Council:
Peter Tomai explained the benefits of his proposed annexation into the District. Junction
Commons plans to transition to a future "mixed-use" development with the emphasis on
affordable housing. However, their current water supplier, Summit Water (SWDC),
indicated the property’s current SWDC shares do not provide sufficient water for the
proposed use. SWDC could serve the property with, 1) the purchase of additional



SWDC shares, if available, and 2) provide sufficient system capacities, including the
probable construction of a storage tank.

There was a discussion regarding the pros and cons of annexing the property into the
District. It was brought up that the question tonight is not whether MRW will serve
them, but whether it will let them annex into the district.

Karin Wilson asked if there was a motion to recommend for the Approval of the
Annexation of Parcel FSE-1 into the Service Area of the District by the Summit County
Council.

Cory Shorkey made a motion of a negative recommendation for the Approval of the
Annexation of Parcel FSE-1 into the Service Area of the District by the Summit County
Council.

lan Schofield seconded the negative motion. All were in favor, and a negative
recommendation was unanimously approved.

3. Executive Session= Personnel, Possible Litigation, and Property Acquisition:
lan Schofield made a motion to enter the executive session regarding Litigation.
Cory Shorkey seconded the motion. All were in favor, and the meeting entered executive
session at 6:48 p.m.
lan Schofield made a motion to exit the executive session.
Cory Shorkey seconded the motion. All were in favor, and the meeting moved out of
executive session at 6:57 p.m.
lan Schofield made a motion to enter the executive session for Personnel.
Cory Shorkey seconded the motion. All were in favor, and the meeting entered executive
session at 6:58 pm. Cory Shorkey made a motion to exit the executive session. lan
Schofield seconded the motion. All were in favor, and the meeting moved out of
executive session at 7:04 pm

4. Consent Agenda:
a. Approval of the September 18, 2025, ACB Meeting Minutes - no comments
b. Approval of the September 2025 Check Register - see below
c. Purchase Orders:
i. Ken Garff Chevrolet $262,383
ii. BlackRidge $78,808

b.) lan Schofield asked for details about the Landscape Lawn Exchange Program,
specifically how its costs are divided. Steve Anderson explained that MRW funds



one-third of the program, with Weber Basin providing the remaining two-thirds, which
includes the State's contribution.
lan Schofield inquired about the DOT test, especially the one labeled “other”. Lisa
Hoffman explained that the "other" label was inaccurate; one test was for an accident,
and the other was a random test.
lan Schofield asked about the Rockport Rocks and the custom screen. Chris Braun
explained that the screen was created for the Lost Canyon intake side, positioned before
the pump. Its purpose is to help mitigate dirt and debris from reaching the pumps.
lan Schofield asked for an update on the ASR project for the Atkinson Wells, specifically
whether the plan is to continue with LRE or move on to an alternative. Sam Grenlie
stated that a new Request for Statement of Qualifications (RSOQ) is required for a
hydrogeologist. This is due to recent staffing changes at LRE, and the District is currently
working on the RSOQ process.
lan Schofield inquired whether the SWCA Environmental Consultants Archaeology study,
associated with the WIFIA funding for the Treatment Plant Expansion, had already been
completed. Sam Grenlie replied that, to his knowledge, it had not been completed
— before- E
lan Schofield questioned whether steel-toed boots are mandatory. Andy Garland
confirmed the requirement, noting it depends on the job, but soft-toed boots are also
permissible.
lan Schofield inquired about the credit card payment for Summit Co Planning and
Building for $350.00. Brian Davenport stated that this pertains to road cut permits
required for leak repairs.
lan Schofield inquired about the credit card payment for Gold Standard Diagnostics for
HAB sampling. What is HAB? Steve Anderson replied that the acronym stands for Algae.
(Harmful Algal Bloom)

Karin Wilson asked for an update on Summit Park #7, specifically inquiring about the
check issued to SKM for $5200.00. Chris Braun explained that this was related to the
planned chlorine addition for that well.

Karin Wilson inquired about the purchase order for the trucks. Steve Anderson
confirmed that these purchases were pre-approved in the budget and follow the
practice of ordering in the fall for spring delivery.

Karin Wilson asked if there was a motion to approve the consent agenda.
lan Schofield made a motion to approve the consent agenda as discussed.

Cory Shorkey seconded the motion. All were in favor and unanimously approved.

5. Financial Management: Steve Anderson



a. September 2025 financial results - Steve Anderson reviewed the September
2025 financial results.

b. WIFIA update - Steve Anderson provided a brief update on the WIFIA loan.
Although the personnel working on the loan were furloughed, the project
remains in a favorable position.

c. Fitch Rating update - Steve Anderson reported that Fitch assigned the District a
'AA' Stand-Alone Credit Profile, consistent with last year's rating.

6. 2026 Revenue Discussion: Steve Anderson

a. Water rates - Steve Anderson presented three scenarios: Flat, Tiered, and a
Hybrid.
There was a discussion about the tiered rates and the increase.
Fee increases for the rate sheet were discussed in preparation for the public
hearing on November 20, 2025.

b. Impact Fee Analysis (IFA) - Steve Anderson and Sam Grenlie will investigate Karin
Wilson's inquiry regarding Table 9 in Chapter 3.

7. Discussion and Consideration for Recommendation of the 2026 Tentative Budget and
the 2025 Proposed Amended Budget to the District’s Governing Board:
Steve Anderson presented two budgets: the Tentative Budget for 2026 and the Proposed
Amended Budget for 2025.
Karin Wilson asked if there was a motion for Recommendation of the 2026 Tentative
Budget and the 2025 Proposed Amended Budget to the District’s Governing Board.
lan Schofield made a motion for Recommendation of the 2026 Tentative Budget and the
2025 Proposed Amended Budget to the District’s Governing Board.
Cory Shorkey seconded the motion. All were in favor and unanimously approved.

8. Employee Benefits Update: Lisa Hoffman announced upcoming‘benefit changes:
e Dental Coverage: Delta Dental will replace PEHP.
e Employee Assistance Program (EAP): Blomquist Hale will take over from
Intermountain EAP.
e Additionally, the self-funded health insurance plan, administered by Select
Health, will see a 1.5% premium increase effective January 1, 2026.

9. General Manager Comments:
a. New Office and Shop Update: - Andy Garland extended an invitation for the
board to tour the new facility, confirming that the project remains under budget.
b. Employee Survey: A discussion of the employee survey results is scheduled for



the next board and staff meeting.

10. Questions on Department Updates:
Karin Wilson asked Sam Grenlie about the Atkinson Well 2 ASR. Sam Grenlie explained
that ASR is the acronym for Aquifer storage and recovery.
Karin Wilkson asked about the progress of the Old Ranch Road project. Sam Grenlie
commented that the project was cancelled.
lan Schofield complemented the concrete work shown in the photo in the Technology
Report. lan Schofield asked Brian Davenport if the District owns the DitchWitch, in
reference to Davenport's operations report. Brian Davenport confirmed that the District
does own it.

11. Adjourn:

lan Schofield made a motion to adjourn the meeting.
Cory Shorkey seconded the motion. All were in favor.
Karin Wilson adjourned the meeting at 8:44 p.m.
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Pursuant to the Americans with Disabilities Act, individuals needing assistance attending the meeting on October 23, 2025,
should contact Lisa Hoffman at 435-940-1916 Ext. 312 to make arrangements. The next MRW Administrative Control Board
Meeting will be held on November 20, 2025, at the District’s new administrative office at 5739 Paintbrush Road, Park City, UT
84098.



