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To: Mountain Regional Water Administrative Control Board Members
From: Lisa Hoffman, Assistant General Manager

Date: November 14, 2025

Re: Communications and Human Resources Update
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COMMUNICATIONS

OVERVIEW OF PAST MONTH:

e Meetings with the WIFIA team were paused due to the government shutdown. Communications with
our point person at the EPA continued, however she will be leaving 11/21 and a new lead has been
assigned. The hold-up now is scheduling a meeting with the Office of Management and Budget
which is uncertain at this time.

e Finalized communications for the 2026 rate increase public hearing as well as the Impact Fee
Analysis public hearing.

FOCUS FOR NEXT MONTH:

e Continue moving WIFIA loan forward as government re-opens.

e Hold an emergency preparedness field exercise and continue planning efforts for the tabletop
exercise on December 3.

e Meeting with Zac Roberts from Weber Basin to debrief on Landscape Lawn Exchange Program and
discuss ways to improve customer experience and website for next year.

e Continue working with Summit County on the customer data and privacy policy initiatives.

e Begin working on a customer education campaign for next year to address daily watering that we saw
happening this summer.

HUMAN RESOURCES

OVERVIEW OF PAST MONTH:

e Continued working with Moreton on finalizing 2026 benefits and materials as well as updating
Employee Navigator for the District’'s open enrollment period. 2026 open enrollment kick-off meeting
will be Wednesday, November 19t,

e Annual employee survey was closed and District management team met to discuss, and results were
shared with the board for discussion at the November meeting.




Q4 wellness topic is workplace wellness and a communications lunch and learn was held on October
29t which was well received. The District’'s Employee Assistance Program (EAP) Intermountain
Health presented and we are looking at possibly having her back before the end of the year.

Held our semi-annual road clean-up on the North Pace Frontage Road on November 131,

FOCUS FOR NEXT MONTH:

Scoring for annual employee reviews begins on November 15" and runs through December 15,
Open enrollment for 2026 benefits will be held November 19t through November 30t.

Plan for annual safety lunch on November 19" and Open House on December 10t.

Continue working on updates to Personnel Policies for clarification on FMLA and several other items.
Work on Trakstar training for employees.

Begin planning for the Wellness Fair to be held in Q2 2026.



