MOUNTAIN
REGIONAL
WATER
UNAPPROVED MINUTES
Administrative Control Board Meeting
September 18, 2025
Attendance:
Board: Staff: Summit County Attorney:
Karin Wilson Andy Garland Dave Thomas
lan Schofield - remote Lisa Hoffman - remote
Mike Kobe Steve Anderson Guest:
Cory Shorkey Chris Braun

Sam Grenlie
Brian Davenport
Anna Peacock

Notice is hereby given that the Administrative Control Board of Mountain Regional Water SSD, Summit County, Utah, will meet in a regular
session on September 18, 2025, at the Snyderville Basin Special Recreation District office in the Trailside Park Room at 5715 Trailside Drive, Park
City, UT 84098, at 6:00 p.m. For those who are interested in attending the meeting remotely, a Zoom link has been provided below.

Join Zoom Meeting:
Please click the link below to join the webinar:

https://us02web.zoom.us/j/851236871842pwd=101Y991ILJQnNv2UTtqd TSbtv2KFWx.1
Passcode: 153330
Webinar ID: 851 2368 7184
To Dial in for Audio: 669-900-6833

1. Call to Order and Public Input:
Karin Wilson called the meeting to order at 5:59 PM
There was no public in attendance, either online or in person, and no public input was
received.
2. Executive Session — Personnel, Possible Litigation, and Property Acquisition:
An executive session was not needed.
3. Consent Agenda:
a. Approval of the August 21, 2025, ACB Meeting Minutes - no comments
b. Approval of the August 2025 Check Register - see below
c. Purchase Orders: - no purchase orders

Karin Wilson asked for clarification on the $9,276.00 charge for the SCCCOA - Capital
Improvement - Roof Replacement WIP. Steve Anderson explained that this amount
represents the District's portion of the roof repair on the building that we are selling.
Karin Wilson expressed that the 25-year bonus for long-term employees appeared
“light”. Mike Kobe inquired about how the bonus amount was determined. Andy
Garland clarified that the amount was predicated upon various factors, including the
District's financial capacity to approve such bonuses for long-term employees. Karin
Wilson acknowledged it as a nice gesture.


https://us02web.zoom.us/j/85123687184?pwd=lO1Y991ILJQnNv2UTtqdT5btv2KFWx.1

Karin Wilson asked if there was a motion to approve the consent agenda.

Mike Kobe made a motion to approve the consent agenda as discussed.

Cory Shorkey seconded the motion. All were in favor and unanimously approved.
4. Financial Management: Steve Anderson

a. August 2025 financial results - Steve Anderson reviewed the August 2025
financial results.

b. 2026 revenue and budget discussion - see below

c. Impact Fee Analysis (IFA) update - Steve Anderson provided a brief update
regarding the IFA.

d. WIFIA update - Steve Anderson provided a brief update on the WIFIA loan,
noting that everything is on track and progressing smoothly. There are no
notable issues at this time.

e. Surplus trucks update - Steve Anderson reported that one of the surplus trucks
has been sold, and the other has been sent to auction.

Steve Anderson presented the 2026 revenue projections, indicating an overall decrease
from 2025 primarily due to reduced non-operating revenue.
2025-2026 Financial Projections:
e 2025 Revenue: Budgeted at $18,036,500, projected to reach $20,398,100,
a $2,361,600 surplus.
e 2026 Budget: Proposed at $17,378,000, a $658,500 decrease from 2025
projections.
e Operating Revenue: Expected to increase by $902,200 due to 13.95%
water sales growth and rate adjustments.
e Non-Operating Revenue: Anticipated to decline by $1,560,700 due to
lower interest, accounting changes, and no one-time proceeds.
Proposed Rate Structure:
e 2026 Adjustments: 3.5% increase for base charges, 5% for tiered rates.
e Strategy: Continue alternating between "tiered" and "flat" rate increases
for balanced cost recovery.
Impact on Users:
e Annual bills will increase between $48.60 (small users) and $502.60 (very
large users).
® Percentage increases range from 3.88% to 4.86%.
There was a discussion about the tiered rates and the increase.
Steve Anderson will prepare several scenarios for the upcoming October board meeting.
These scenarios will explore adjustments to the tiered rates (0-5000 gallons and
5000-20000 gallons) to achieve an approximate 4% increase.
5. Consideration for Recommendation of Approval of the Annexation of Parcel FSE-1 into
the Service Area of the District by the Summit County Council:
Andy Garland briefly described and explained the parcel that was requested for
annexation.

Karin Wilson asked if there was a motion on the Annexation request for agenda item #5.



Cory Shorkey made a motion to table item #5 on the agenda until the October 23, 2025,
ACB Meeting.
lan Schofield seconded the motion. All were in favor and unanimously approved.

6. Consideration for Recommendation of Approval of the Annexation of Parcel PP-87-8
into the Service Area of the District by the Summit County Council: Andy Garland
Karin Wilson asked if there was a motion to recommend for Approval of the Annexation
of Parcel PP-87-8 into the Service Area of the District by the Summit County Council.
Mike Kobe made a motion to recommend for Approval of the Annexation of Parcel
PP-87-8 into the Service Area of the District by the Summit County Council.

Cory Shorkey seconded the motion. All were in favor and unanimously approved.
7. General Manager Comments: Andy Garland

a. New Office and Shop Update - Andy Garland provided an update regarding the
ongoing construction of the new office and shop building. The project is currently
on schedule and budget. Karin Wilson asked for clarification on the change
order. Andy Garland explained that the change orders covered several items: the
security gate by customer service was reinstalled to better accommodate staff, a
floor drain was needed for the ice maker in the water quality room, and the
conference room ceiling required adjustment to fit the HVAC and other
ductwork. He noted it was an accumulation of a few things.

b. New board member update - Andy Garland noted that there appear to be NO
potential candidates for the vacant Administrative Control Board seat.

8. Questions on Department Updates:
Chris Braun was commended by Karin Wilson for the solar array electrical savings chart
included in his report.
lan Schofield inquired about the Community Water storage tank. Brian Davenport
reported that, in collaboration with Aqua Engineering, investigations have been
conducted to determine the tank connections and future upgrade directions for the
District.

9. Adjourn:
Cory Shorkey made a motion to adjourn the meeting.
Mike Kobe seconded the motion. All were in favor.
Karin Wilson adjourned the meeting at 7:38 p.m.

Mountain Regional Water SSD ACB Chairperson Date

Mountain Regional Water SSD General Manager Date

Pursuant to the Americans with Disabilities Act, individuals needing assistance attending the meeting on September 18, 2025, should contact Lisa Hoffman at
435-940-1916 Ext. 312 to make arrangements. The next MRW Administrative Control Board Meeting will be held on October 23, 2025 at the Sheldon Richins
Building, 1885 West Ute Blvd. (Room 133), Park City, UT 84098.



