


 

 

Task Order No. 003 

 

Engineering Services 

 

In accordance with the terms and conditions contained in the Professional Engineering Services 

Agreement between Mountain Regional Water Special Service District (the “DISTRICT”) and 

Carollo Engineers, Inc., (the “ENGINEER”), this Task Order hereby authorizes the ENGINEER 

to perform for the DISTRICT the specific services described herein. 

 

SCOPE OF WORK: See Exhibit A 

 

COMPENSATION: See Exhibit B 

 

INVOICES: Monthly in accordance with the Professional Engineering Services Agreement 

 

TIME FOR COMMENCEMENT: Upon receipt of authorization 

 

ESTIMATED COMPLETION: See Exhibit C  

 

REPORTING REQUIREMENTS: See Exhibit A  

 

OTHER PROVISIONS: None 

 

Upon execution of this Task Order, the DISTRICT and the ENGINEER agree to be bound to and 

to comply with all of the terms and conditions contained in the above referenced Agreement, 

except as modified by the specific terms and conditions herein. 

 

APPROVED AND ACCEPTED BY: 

 

Mountain Regional Water    Carollo Engineers, Inc. 

Special Service District 

 

By: ________________________________  By: ________________________________ 

Name: Andy Garland     Name:______________________________ 

Title: General Manager    Title:_______________________________ 

Date:_______________________________  Date:_______________________________  
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MOUNTAIN REGIONAL WATER SPECIAL SERVICE DISTRICT 

WATER TREATMENT PLANT OPTIMIZATION 

EXHIBIT A 

TASK ORDER NO. 03 

SCOPE OF WORK 

Mountain Regional Water Special Service District (District) owns and operates the 

Signal Hill Water Treatment Plant (SHWTP). Due to increasing demand and challenges 

with the existing facility, the District is looking to improve and expand SHWTP from its 

current firm capacity of 2.6 MGD to 5.4 MGD, the maximum available raw water from 

the Lost Canyon Importation Project.  

The key objectives of this project are to retrofit and optimize SHWTP to reliably treat 5.4 

MGD, and improve operations, maintenance, and safety. 

The purpose of this scope of work is to amend the original engineering services scope 

of work from Task Order No. 2. Future task orders will cover subsequent phases, 

including construction management services.  

The following items are changes in scope that are covered by this Task Order No. 3: 

• Conduct an additional round of pencil module testing during Spring 2026. This 

second round of pencil module testing will look at a finer range of coagulant does 

and zeta values, as well as compare membrane performance vs. TOC removal. 

• The original scope assumed that the project delivery method would be 

Construction Manager/General Contractor (CMGC). After evaluating further MRW 

has decided instead to follow a Design-Bid-Build project delivery method. 

• After discussions with Snyderville Basin Water Reclamation District, the project 

will now include the design of a sewer main line approximately 800 ft in length 

from the treatment plant to the existing SBWRD main line. This amendment adds 

design services for the new sewer line. 

• A new equipment tagging scheme will be implemented as part of this project. To 

ensure consistency, Carollo will re-tag all existing equipment per the new tagging 

scheme. Additionally, Process and Instrumentation Diagrams (P&IDs) for the 

whole plant will be provided which will show the existing equipment with the new 

tags. 

• Replace irrigation pumps. 

• Replace membrane feed wet well pumps. 
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• The raw water line will be rerouted in the yard and a new pumped flash mix will 

be installed in the galley. 

• Re-size incoming electrical feed to the plant. 

• The truck garage has been eliminated from the scope, with the belt conveyor 

routed to the existing truck bay in the existing GAC building. 

• In order to keep the server room in its existing location on the mezzanine in the 

GAC building, there will be additional design effort to modify the mezzanine in 

that area to be compliant with current code. 

This task order incorporates the same general assumptions as the Task Order 2 scope 

of work. 

The changes in scope are detailed herein. 

PHASE 2 – DETAILED DESIGN 

Task 1: Project Management 

Subtask 1.1: Project Management Activities 

Additional hours have been added for project management effort manage the additional 

scope.  

Subtask 1.2: Progress Meetings – No changes in scope or fee to this subtask. 

Task 2: Ongoing Full-scale Testing Support and Additional Bench Testing 

Subtask 2.1: Ongoing full-scale testing support – No changes in scope or fee to this 

subtask. 

Subtask 2.2: Additional Bench Testing 

An additional round of pencil module testing will be conducted during spring 2026. 

Task 3: Funding Assistance during Detailed Design 

Subtask 3.1: Funding Strategy Development – No changes in scope or fee to this 

subtask. 

Subtask 3.2: Utah Drinking Water SRF Application – No changes in scope or fee to this 

subtask. 

Task 4: Basis of Design Report and 30% Design 
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Subtask 4.1: Detailed Design Kickoff – No changes in scope or fee to this subtask. 

Subtask 4.2: Geotechnical Investigation – No changes in scope or fee to this subtask. 

Subtask 4.3: Survey – No changes in scope or fee to this subtask. 

Subtask 4.4: Project Delivery Workshop – No changes in scope or fee to this subtask. 

Subtask 4.5: Basis of Design Report and 30% Design – No changes in scope or fee to 

this subtask. 

Subtask 4.6: 30% Quality Assurance and Quality Control – No changes in scope or fee 

to this subtask. 

Subtask 4.7: Develop 30% Cost Estimate – No changes in scope or fee to this subtask. 

Subtask 4.8: 30% Design Review Workshop – No changes in scope or fee to this 

subtask. 

Subtask 4.9: CMGC Contractor Procurement Support 

With the switch to Design-Bid-Build, this task has been eliminated and the fee 

associated with this task is credited to MRW. 

Task 5: 60% Design 

Subtask 5.1: Membrane Procurement – No changes in scope or fee to this subtask. 

Subtask 5.2: 60% Design Drawings and Specifications 

Additional hours have been added to design for the following scope changes:  

• Sewer main line from the WTP to the existing SBWRD main line. 

• Incorporate new tagging scheme and re-tag existing equipment, including 

additional Process and Instrumentation Diagrams (P&IDs) to show re-tagged 

existing equipment. 

• Replace irrigation pumps. 

• Replace membrane feed wet well pumps. 

• Rerouted raw water line and a new pumped flash mix. 

• Modify the mezzanine supporting the server room to be compliant with current 

code. 

• Re-size incoming electrical feed to the plant. 

The following item has been eliminated from the scope and credit is issued to MRW: 
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• Truck garage. 

Subtask 5.3: 60% Design Development CMGC Coordination 

This subtask has been eliminated from the scope and credit is issued to MRW. 

Subtask 5.4: 60% QA/QC Review 

With the switch to Design-Bid-Build, additional hours have been added to this task for 

Carollo construction experts to conduct a constructability review. 

Subtask 5.5: 60% Opinion of Probable Construction Cost – No changes in scope or fee 

to this subtask. 

Subtask 5.6: 60% Design Review Workshop – No changes in scope or fee to this 

subtask. 

Task 6: 90% Design 

Subtask 6.1: 90% Design Drawings and Specifications 

Additional hours have been added to design for the following scope changes:  

• Sewer main line from the WTP to the existing SBWRD main line. 

• Incorporate new tagging scheme and re-tag existing equipment, including 

additional P&IDs to show re-tagged existing equipment. 

• Replace irrigation pumps. 

• Replace membrane feed wet well pumps. 

• Rerouted raw water line and a new pumped flash mix. 

• Modify the mezzanine supporting the server room to be compliant with current 

code. 

• Re-size incoming electrical feed to the plant. 

The following item has been eliminated from the scope and credit is issued to MRW: 

• Truck garage. 

Subtask 6.2: 90% Design Development CMGC Coordination 

This subtask has been eliminated from the scope and credit is issued to MRW. 

Subtask 6.3: 90% QA/QC Review 

With the switch to Design-Bid-Build, additional hours have been added to this task for 

Carollo construction experts to conduct a constructability review. 
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Subtask 6.4: 90% Opinion of Probable Construction Cost – No changes in scope or fee 

to this subtask. 

Subtask 6.5: 90% Design Review Workshop – No changes in scope or fee to this 

subtask. 

Task 7: 100% Design Deliverable 

Subtask 7.1: 100% Design Drawings and Specifications 

Additional hours have been added to design for the following scope changes:  

• Sewer main line from the WTP to the existing SBWRD main line. 

• Incorporate new tagging scheme and re-tag existing equipment, including 

additional P&IDs to show re-tagged existing equipment. 

• Replace irrigation pumps. 

• Replace membrane feed wet well pumps. 

• Rerouted raw water line and a new pumped flash mix. 

• Modify the mezzanine supporting the server room to be compliant with current 

code. 

• Re-size incoming electrical feed to the plant. 

The following item has been eliminated from the scope and credit is issued to MRW: 

• Truck garage. 

Subtask 7.2: 100% Design Development CMGC Coordination 

This subtask has been eliminated from the scope and credit is issued to MRW. 

Subtask 7.3: 10% QA/QC Review 

With the switch to Design-Bid-Build, additional hours have been added to this task for 

Carollo construction experts to conduct a constructability review. 

Task 8: Utah Division of Drinking Water Approval Support 

Subtask 8.1: Support for DDW Approval – No changes in scope or fee to this subtask. 

Task 9: GMP Negotiation Assistance 

With the decision to go with Design-Bid-Build rather than CMGC, there will be no 

Guaranteed Maximum Price (GMP) negotiations. Therefore, this task and all subtasks 

have been removed and credit is issued to MRW. This task is replaced by new Task 10. 
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Task 10: Bid Services 

With the decision to go with Design-Bid-Build rather than CMGC, a new task has been 

created. 

Subtask 10.1: Prequalification of General Contractor and Electrical Subcontractor 

ENGINEER will prepare contractor prequalification documents to solicit qualifications 

from interested General Contractors and Electrical Subcontractors. ENGINEER will 

assist MRW with soliciting and reviewing qualification submittals from General 

Contractors and Electrical Subcontractors. ENGINEER will assist in developing 

evaluation criteria, and will evaluate submissions from potential General Contractors 

and Electrical Subcontractors as a non-voting member of the review committee.  

Subtask 10.2: Bid Services 

ENGINEER will support MRW in bidding the project, including conducting a pre-bid 

meeting and site visit, receiving and responding to bidders’ questions, and preparing 

addenda. ENGINEER will attend the bid opening, review bids, and recommend an 

award. 

Subtask 10.3: Conformed Drawings and Specifications 

ENGINEER will prepare a conformed set of drawings and specifications which will 

incorporate all addenda material. 

Task 10 Assumptions:  

• MRW will coordinate the bidding process: advertising, issuing bidding 

documents, and issuing addenda (prepared by ENGINEER). 

Task 10 Meetings/Workshops: 

1. Pre-bid meeting and site visit 

2. Bid opening 

Task 10 ENGINEER Deliverables: 

1. Responses to bidder questions 

2. Addenda 

3. Conformed Construction Documents (drawings and specifications, pdf format) 



 

TO3 Exhibit A SOW_Final.docx Page 7 of 7 

PHASE 3 – CONSTRUCTION 

Detailed scope for Phase 3 will be determined near the completion of Phase 2 and a 

separate task order will be issued.  
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Task Description

2025 Billing Rate $291 $228 $291 $260 $228 $228 $228 $260 $228 $260 $260 $260 $291 $260 $228 $197 $166 $260 $176 $135 $102

8 48 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 56 13,495$              -$            -$              -$              896$              14,391$                   170,212$                 184,603$                 

Subtask 1.1 Project Management Activities 8 48 56 13,495$              896$              14,391$                   

Subtask 1.2 Progress Meetings - No Changes 0 -$                    -$               -$                          

0 2 2 0 0 0 0 0 0 0 0 0 0 0 0 0 8 0 0 0 0 12 2,366$                -$            14,850$       -$              192$              17,408$                   97,145$                   114,553$                 

Subtask 2.1 Ongoing testing support - No Changes 0 -$                    -$               -$                          

Subtask 2.2 Additional Bench Testing 2 2 8 12 2,366$                14,850$       192$              17,408$                   

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 -$                    -$            -$              -$              -$               -$                          38,352$                   38,352$                   

Subtask 3.1 Funding Strategy Development _ No Changes 0 -$                    -$               -$                          

Subtask 3.2 Utah Drinking Water SRF Application - No Changes 0 -$                    -$               -$                          

-8 -8 0 0 0 0 0 0 0 0 0 0 0 -40 0 0 0 0 0 0 0 -56 (14,552)$            -$            -$              -$              (896)$            (15,448)$                  328,619$                 313,171$                 

Subtask 4.1 Detailed Design Kickoff - No Changes 0 -$                    -$               -$                          

Subtask 4.2 Geotechnical Investigation - No Changes 0 -$                    -$               -$                          

Subtask 4.3 Survey - No Changes 0 -$                    -$               -$                          

Subtask 4.4 Project Delivery Workshop - No Changes 0 -$                    -$               -$                          

Subtask 4.5 Basis of Design Report and 30% Design - No Changes 0 -$                    -$               -$                          

Subtask 4.6 30% QA/QC Review - No Changes 0 -$                    -$               -$                          

Subtask 4.7 Develop 30% Cost Estimate - No Changes 0 -$                    -$               -$                          

Subtask 4.8 30% Design Review Workshop - No Changes 0 -$                    -$               -$                          

Subtask 4.9 CMGC Contractor Procurement Support -8 -8 -40 -56 (14,552)$            (896)$            (15,448)$                  

-27 -28 4 -26 4 4 14 16 30 68 0 -8 -6 20 47 43 14 0 130 82 0 380 70,557$              -$            -$              10,391$       6,079$          87,028$                   891,271$                 978,299$                 

Subtask 5.1 Membrane Procurement - No Changes 0 -$                    -$               -$                          

Subtask 5.2 60% Design Drawings and Specifications (Subtotal) 0 17 4 14 4 4 14 18 32 68 0 0 0 0 67 43 54 0 130 82 0 550 109,876$           8,799$          129,067$                 

Sewer Line 2 0 0 0 0 0 11 0 0 0 0 0 0 14 18 0 0 14 14 0 74 14,572$             1,184$          15,756$                  

Re-tag existing equipment and P&IDs for existing 7 0 0 0 0 0 0 0 60 0 0 0 0 60 0 14 0 35 35 0 211 44,085$             6,204$        3,376$          53,665$                  

Replace Irrigation Pumps 2 1 4 1 1 4 4 0 3 0 0 0 0 3 7 15 0 17 17 0 78 14,590$             851$            1,244$          16,685$                  

Replace Membrane Wet Well Pumps 2 2 5 1 1 5 0 0 3 0 0 0 0 3 7 10 0 14 14 0 67 12,809$             851$            1,075$          14,735$                  

Raw Water Line Relocation 2 2 5 1 1 5 3 0 3 0 0 0 0 3 11 15 0 18 18 0 86 16,244$             1,376$          17,620$                  

Truck Garage 0 -2 0 0 0 0 0 0 -16 0 0 0 0 0 -16 0 0 0 -16 -16 0 -66 (12,728)$            (1,056)$        (13,784)$                 

Modify Mezzanine 2 0 0 0 0 0 0 48 0 0 0 0 0 0 0 0 0 48 0 0 98 19,848$             1,568$          21,416$                  

Re-size Incoming Electrical Feed 2 2 456$                   2,486$        32$               2,974$                    

Subtask 5.3 60% Design Development CMGC Coordination -27 -45 -40 -2 -2 -8 -6 -20 -40 -190 (44,519)$            (3,040)$         (47,559)$                  

Subtask 5.4 60% QA/QC Review 20 20 5,200$                320$              5,520$                     

Subtask 5.5 Develop 60% Cost Estimate - No Changes 0 -$                    -$               -$                          

Subtask 5.6 60% Design Review Workshop - No Changes 0 -$                    -$               -$                          

-7 -5 5 -5 3 3 13 13 24 30 0 0 0 20 25 36 14 0 100 61 0 330 66,682$              -$            -$              4,187$         5,283$          76,152$                   883,092$                 959,244$                 

Subtask 6.1 90% Design Drawings and Specifications (Subtotal) 0 14 5 13 3 3 13 15 26 30 0 0 0 0 29 36 36 0 100 61 0 384 78,505$              4,187$         6,147$          88,839$                   

Sewer Line 2 0 0 0 0 0 9 0 0 0 0 0 0 12 15 0 0 12 12 0 61 12,562$             982$             13,544$                  

Re-tag existing equipment and P&IDs for existing 3 0 0 0 0 0 0 0 23 0 0 0 0 23 0 12 0 29 29 0 119 23,736$             1,896$          25,632$                  

Replace Irrigation Pumps 2 2 5 1 1 5 3 0 2 0 0 0 0 2 7 8 0 14 14 0 66 13,322$             851$            1,058$          15,231$                  

Replace Membrane Wet Well Pumps 2 2 5 1 1 5 0 0 2 0 0 0 0 2 7 8 0 11 11 0 59 11,801$             851$            939$             13,591$                  

Raw Water Line Relocation 2 1 3 1 1 3 3 0 2 0 0 0 0 2 7 8 0 8 8 0 50 10,261$             801$             11,062$                  

Truck Garage 0 -1 0 0 0 0 0 0 -13 0 0 0 0 0 -13 0 0 0 -13 -13 0 -54 (10,757)$            (861)$            (11,618)$                 

Modify Mezzanine 2 0 0 0 0 0 0 40 0 0 0 0 0 0 0 0 0 40 0 0 81 17,106$             1,299$          18,405$                  

Re-size Incoming Electrical Feed 2 2 474$                   2,486$        32$               2,992$                    

Subtask 6.2 90% Design Development CMGC Coordination -7 -19 0 -18 0 0 0 -2 -2 0 0 0 0 0 -4 0 -22 0 0 0 0 -74 (17,223)$            (1,184)$         (18,407)$                  

Subtask 6.3 90% QA/QC Review 20 20 5,400$                320$              5,720$                     

Subtask 6.4 Develop 90% Cost Estimate - No Changes 0 -$                    -$               -$                          

Subtask 6.5 90% Design Review Workshop - No Changes 0 -$                    -$               -$                          

0 5 3 10 2 2 10 12 22 25 0 0 0 0 23 33 36 0 87 55 0 325 65,227$              -$            -$              4,187$         5,199$          74,614$                   644,775$                 719,389$                 

Subtask 7.1 100% Design Drawings and Specifications (Subtotal) 0 11 3 10 2 2 10 12 22 25 0 0 0 0 23 33 36 0 87 55 0 331 66,649$              5,295$          76,132$                   

Sewer Line 1 0 0 0 0 0 7 0 0 0 0 0 0 10 12 0 0 10 10 0 50 10,127$             794$             10,921$                  

Re-tag existing equipment and P&IDs for existing 2 0 0 0 0 0 0 0 19 0 0 0 0 19 0 9 0 24 24 0 97 19,313$             1,544$          20,857$                  

Replace Irrigation Pumps 2 1 3 1 1 3 3 0 2 0 0 0 0 2 8 10 0 11 11 0 56 10,962$             851$            896$             12,709$                  

Replace Membrane Wet Well Pumps 1 1 4 1 1 4 0 0 2 0 0 0 0 2 5 7 0 9 9 0 46 9,002$               851$            729$             10,581$                  

Raw Water Line Relocation 2 1 4 1 1 4 2 0 2 0 0 0 0 2 8 10 0 12 12 0 59 11,534$             939$             12,473$                  

Truck Garage -1 0 0 0 0 0 0 -11 0 0 0 0 0 -11 0 0 0 -11 -11 0 -44 (8,845)$              (707)$            (9,552)$                   

Modify Mezzanine 2 0 0 0 0 0 0 32 0 0 0 0 0 0 0 0 0 32 0 0 67 14,082$             1,069$          15,151$                  

Re-size Incoming Electrical Feed 2 2 474$                   2,486$        32$               2,992$                    

Subtask 7.2 100% Design CMGC Coordination 0 -6 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 -6 (1,422)$               (96)$               (1,518)$                    

Subtask 7.3 100% QA/QC Review  - No Changes 0 -$                    -$               -$                          

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 -$                    -$            -$              -$              -$               -$                          10,252$                   10,252$                   

Subtask 8.1 Support for DDW Approval  - No Changes 0 -$                    -$               -$                          

-18 -48 -12 -4 -4 -4 -4 -4 -4 -12 -12 -4 0 -24 0 0 0 0 0 0 -8 -162 (41,276)$            (2,480)$      -$              (6,715)$        (2,592)$         (53,063)$                  53,063$                   -$                          

Subtask 9.1 Pre-Qualification of Electrical Subcontractor -4 -8 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 -12 (3,104)$               (2,605)$        (192)$            (5,901)$                    

Subtask 9.2 Respond to Subcontractor/Supplier Questions -2 -8 -4 -4 -4 -4 -4 -4 -4 -4 -4 -4 0 0 0 0 0 0 0 0 -8 -58 (13,748)$            (4,110)$        (928)$            (18,786)$                  

Subtask 9.3 Bid Services -4 -8 -8 0 0 0 0 0 0 -8 -8 0 0 0 0 0 0 0 0 0 0 -36 (9,840)$               (576)$            (10,416)$                  

Subtask 9.4 GMP Negotiations -8 -24 0 0 0 0 0 0 0 0 0 0 0 -24 0 0 0 0 0 0 0 -56 (14,584)$            (2,480)$      (896)$            (17,960)$                  

6 26 2 34 2 2 2 2 2 4 2 0 0 0 2 12 22 0 48 48 44 260 48,688$              -$            -$              6,715$         4,160$          59,563$                   -$                          59,563$                   

Subtask 10.1 Pre-Qualification of GC and Elec. Sub 4 10 0 14 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 4 32 7,782$                2,605$         512$              10,899$                   

Subtask 10.2 Bid Services 2 12 2 16 2 2 2 2 2 4 2 0 0 0 2 12 22 0 8 8 16 116 23,414$              4,110$         1,856$          29,380$                   

Subtask 10.3 Conformed Drawings and Specifications 4 4 40 40 24 112 17,492$              1,792$          19,284$                   

-28 40 16 13 11 11 39 43 78 127 2 -8 -6 0 97 124 94 0 365 245 44 1,307 211,187$           (2,480)$      14,850$       18,766$       18,321$        260,644$                 3,116,781$             3,377,425$             

Task 7 - 100% Design Deliverable

Task 8 - Utah Division of Drinking Water Approval Support

Task 10 - Bid Services

Subtotals for Amendment 1

Task 9 - GMP Negotiation Assistance

Task 1 - Project Management

Task 2 - Ongoing Full-scale Testing Support and Bench Testing

Task 3 - Funding Assistance during Detailed Design

Task 4 - Basis of Design Report and 30% Design

Task 5 - 60% Design

Task 6 - 90% Design

Task Subtask

Amendment 1 to Task Order 2

 Task Order No. 3 

Cost

(Amended Cost 

Phase 2 Design) 

 Original 

Phase 2 Cost 

(Task Order No. 2) 

 Amended 

Phase 2 Cost 

Task Order 3 Cost (Amended Cost Phase 2 - Detailed Design)

Labor Hours  Labor Costs 
 Travel 

Expenses 

 Subs and 

Other Direct 

Costs 

 SKM Costs 

(Includes 

10% 

Markup) 

 PECE 

$16/hr  

EXHIBIT B: FEE ESTIMATE
TASK ORDER 3: AMEND COSTS FOR
PHASE 2 - DETAILED DESIGN
MOUNTAIN REGIONAL WATER DISTRICT
WATER TREATMENT PLANT OPTIMIZATION PROJECT

NOVEMBER 4, 2025



Amount

14,391$                    

17,408$                    

(135,995)$                

59,563$                    

11,240$                    

40,221$                    

100,154$                  

44,624$                    

38,907$                    

41,155$                    

(34,954)$                  

54,972$                    

8,958$                      

TOTAL TASK ORDER NO. 3 COST 260,644$                 

Re-size Incoming Electrical Feed

Modify Mezzanine

Credit for Truck Garage

Raw Water Line Relocation

Replace Membrane Feed Pumps

Replace Irrigation Pumps

Re-tag Existing Equipment & Existing P&IDs

Sewer Line

Additional QAQC (Constructibility Review)

Bid Services (Design-Bid-Build)

Credit for CMGC Scope

Additional Round of Pencil Module Testing

Additional PM

Summary of Task Order No. 3 Costs

Scope Change Item



ID Task Name Duration Start Finish Predecessors

1 Task 1 -  Project Management 456 days Wed 1/1/25 Wed 9/30/26

2 Task 1.1 - Project Management Activities 456 days Wed 1/1/25 Wed 9/30/26

3 Task 1.2 - Progress Meetings 456 days Wed 1/1/25 Wed 9/30/26

4 Task 2 - Ongoing Full-scale Testing & Bench Testing 152 days Wed 1/1/25 Thu 7/31/25

7 Task 3 - Funding Assistance During Detailed Design 60 days Tue 2/18/25 Mon 5/12/25

10 Task 4 - Basis of Design Report & 30% Design 139 days Mon 2/3/25 Thu 8/14/25

22 Task 5 - 60% Design 218 days Mon 4/21/25 Wed 2/18/26

23 Task 5.1 - Membrane Procurement 175 days Mon 4/21/25 Fri 12/19/25

24 Prepare Draft Docs 30 days Mon 4/21/25 Fri 5/30/25

25 Client and Internal Review 10 days Mon 6/2/25 Fri 6/13/25 24

26 Produce Final Bid Docs 10 days Wed 6/18/25 Tue 7/1/25 25

27 Bid Period 40 days Wed 7/2/25 Tue 8/26/25 26

28 Evaluation Period 5 days Wed 8/27/25 Tue 9/2/25 27

29 Issue NTP 10 days Mon 11/10/25 Fri 11/21/25 28

30 Design Submittals 20 days Mon 11/24/25 Fri 12/19/25 29

31 Task 5.2 - 60% Design Drawings and Specifications 111 days Mon 9/1/25 Mon 2/2/26 21FS-6 days

32 Develop Draft Drawings and Specifications 95 days Mon 9/1/25 Fri 1/9/26

33 Address QAQC Review 10 days Mon 1/19/26 Fri 1/30/26 35

34 Deliver 60% to MRW 0 days Mon 2/2/26 Mon 2/2/26 33FS+1 day

35 Task 5.4 - 60% QAQC Review 5 days Mon 1/12/26 Fri 1/16/26 32

36 Task 5.5 - Develop 60% Cost Estimate 10 days Mon 2/2/26 Fri 2/13/26 34FS-1 day

37 Task 5.6 - 60% Design Review Workshop 1 day Wed 2/18/26 Wed 2/18/26 36FS+2 days

38 Task 6 - 90% Design 53 days Mon 2/23/26 Wed 5/6/26

39 Task 6.1 - 90% Drawings and Specifications 41 days Mon 2/23/26 Mon 4/20/26

40 Develop Draft Drawings and Specifications 25 days Mon 2/23/26 Fri 3/27/26 37FS+2 days

41 Address QAQC Review 10 days Mon 4/6/26 Fri 4/17/26 43

42 Deliver 90% to MRW 0 days Mon 4/20/26 Mon 4/20/26 41FS+1 day

43 Task 6.3 - 90% QA/QC Review 5 days Mon 3/30/26 Fri 4/3/26 40

44 Task 6.4 - Develop 90% Cost Estimate 10 days Mon 4/20/26 Fri 5/1/26 42FS-1 day

45 Task 6.5 - 90% Design Workshop 1 day Wed 5/6/26 Wed 5/6/26 44FS+2 days

46 Task 7 - 100% Design Deliverable 31 days Mon 5/11/26 Mon 6/22/26

47 Task 7.1 - 100% Design Drawings and Specifications 31 days Mon 5/11/26 Mon 6/22/26

48 Develop 100% Drawings and Specifications 20 days Mon 5/11/26 Fri 6/5/26 45FS+2 days

49 Address QAQC Review 5 days Mon 6/15/26 Fri 6/19/26 51

50 Deliver 100% to MRW 0 days Mon 6/22/26 Mon 6/22/26 49FS+1 day

51 Task 7.3 - 100% QA/QC Review 5 days Mon 6/8/26 Fri 6/12/26 48

52 Task 8 - Utah Division of Drinking Water Approval 

Support

65 days Thu 5/7/26 Wed 8/5/26

53 Task 8.1 Support for DDW Approval 65 days Thu 5/7/26 Wed 8/5/26 45

54 Task 10 - Bid Services 100 days Mon 5/11/26 Fri 9/25/26

55 Task 10.1 - Pre-Qualification of General Contractor 

and Electrical Subcontractor

30 days Mon 5/11/26 Fri 6/19/26

56 Prequalification Period 20 days Mon 5/11/26 Fri 6/5/26 42FS+14 days

57 Evaluate and Recommend Prequalified Contractors 10 days Mon 6/8/26 Fri 6/19/26 56

58 Task 10.2 - Bid Services 51 days Mon 7/6/26 Mon 9/14/26

59 Advertise Bids (MRW) 0 days Mon 7/6/26 Mon 7/6/26 50FS+10 days

60 Bid Period (Questions, Addenda) 30 days Mon 7/6/26 Fri 8/14/26 50FS+9 days

61 Pre-bid Meeting/Site Visit 0 days Wed 7/22/26 Wed 7/22/26 59FS+12 days

62 Bid Opening 0 days Fri 8/14/26 Fri 8/14/26 60FF

63 Review Bids & Recommend Award 5 days Mon 8/17/26 Fri 8/21/26 62

64 MRW Issue NTP 0 days Mon 9/14/26 Mon 9/14/26 63FS+16 days

65 Task 10.3 - Conformed Drawings and Specifications 30 days Mon 8/17/26 Fri 9/25/26 60
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Project: MRW Signal Hill Optim

Date: Tue 11/4/25

Exhibit C - Updated Phase 2 Schedule


