
MOUNTAIN REGIONAL WATER – February 2026 

Preliminary 
 

BOARD SUMMARY 

NET POSITION 

 
 

The preliminary close through February 2026 has a change in net position (net income) of $(102,969)  – which is 
$192,764 better than budget.  This positive variance resulted from a combination of higher revenue that exceeds 
budget by $36,021 (1.8%), and expenses that are lower than budget by $156,743 (6.8%).  

 

REVENUE 
Below is a table providing a more detailed breakdown of how revenue compares to budget.  

 

Water Sales are under budget through February by $31,711 (2.0%).  Residential water sales has the largest negative 
variance as usage was down 7.09% or about 1.33 million gallons.     

Park City wheeling charges are $328 (0.3%) above budget on 316 acre-feet being wheeled to them. 

Development Related Collections are over budget by $20,626.  Meter installations are still slightly under budget, 
however, impact fees rebounded in February and are now over budget after two months.  

Other Revenue is better than budget due to interest earnings and development inspection fees being higher than 
budgeted.   

2026 2026 2025
Actual Budget Variance % Actual Change %

Revenue 2,055,421$       2,019,400$       36,021$         1.8% 2,166,673$    (111,252)$     -5.1%
Expenses & Expenditures 2,158,390         2,315,133          156,743         6.8% 2,046,120      112,270         5.5%
Change in Net Position Before Transfers (102,969)           (295,733)            192,764         120,553          (223,522)       

Net Transfers -                      -                      -                  n/a -                   -                  n/a
Change in Net Position After Transfers (102,969)           (295,733)            192,764         120,553          (223,522)       

Mountain Regional Water
District Change in Net Position

YTD through February 2026 - Unaudited

2026 2026 2025
Actual Budget Variance % Actual Change %

Water Sales 1,551,989$    1,583,700$    (31,711)$                -2.0% 1,469,060$    82,929$         5.6%
Park City Wheeling 108,728          108,400          328                          0.3% 102,218          6,510              6.4%
Development Related Collections 135,226          114,600          20,626                    18.0% 232,200          (96,975)          -41.8%
Other Revenue 259,479          212,700          46,779                    22.0% 363,195          (103,716)       -28.6%

Total Revenue 2,055,421      2,019,400      36,021                    1.8% 2,166,673      (111,252)       -5.1%

 
District Revenue

YTD through February 2026 - Unaudited



EXPENSES 
 

As seen below, total expenses through February are under budget by $156,743 (6.8%).  Operating expenses are under 
budget by $155,453 with Operations, Maintenance & Repairs, and Non-OM&R all adding to the savings.  Non-operating 
expenses are under budget by $1,290 due to intestest expense being lower than budgeted. 

When comparing expenses to last year, Operating Expenses are up 7.2%.  However, if Depreciation is excluded, 
Operating Expenses are only up 3.4%. Non-operating Expenses are down due to decreased interest expense.   

 

 
 

 

 
 

 

 

 

 

 

 

 

2026 2026 2025
Actual Budget Variance % Actual Change %

Operating Expenses
Operations, Maintenance & Repairs 1,034,151$    1,116,400$  82,249$       7.4% 1,011,669$    22,482$        2.2%
Non-OM&R 362,129          435,233        73,104          16.8% 339,212          22,917          6.8%
Depreciation 483,600          483,700        100                0.0% 403,428          80,172          19.9%
    Subtotal Operating 1,879,881      2,035,333     155,453       7.6% 1,754,310      125,571        7.2%

Non-operating Expenses
Interest Expense 278,176          279,400        1,224            0.4% 291,477          (13,301)        -4.6%
Bank & Trustee Fees/Amortization 333                  400                 67                  16.7% 333                  -                 0.0%
Bond Issuance -                   -                 -                n/a -                   -                 n/a
    Subtotal Non-operating 278,510          279,800        1,290            0.5% 291,811          (13,301)        -4.6%

Total Expenses 2,158,390      2,315,133     156,743       6.8% 2,046,120      112,270        5.5%

Total Cash Expense (Expenditures) 1,674,457      1,831,033     156,576       8.6% 1,642,692      31,765          1.9%
(Excludes Depreciation / Amortization)

District Expenses
From Operations

YTD through February 2026 - Unaudited



CASH 
  

As shown below, total cash increased $821,100 (3.4%) to $25.32 million during February 2026.  The total cash balance 
increased due to lower cash expenditures during February than had been experienced in the preceddings months.  
Additionally, the collection of payments for December and January bills from some of our larger customers (Utah 
Olympic Park and Park City Municipal) added to the increase. The current Operating Cash & Reserves balance of $9.21 
million represents 312 days reserve, last February the days reserve was at 258 days.   

 

 

CUSTOMER GROWTH 
In February there were 11 new connection requests generating $76,332 in impact.  This was a marked improvement 
over January when there was only one for $6,592.  

 

Current Previous Previous
Month Month Change % Year Change %

Operating Cash & Reserves 9,213,715$    8,269,703$    944,012$       11.4% 7,350,210$    1,863,505$   25.4%
  Subtotal 9,213,715      8,269,703      944,012         11.4% 7,350,210      1,863,505     25.4%
     Days Reserve 312                  290                  22                    258                  54                    

Debt Reserves Held by District 6,671,076      6,651,397      19,679           0.3% 6,859,340      (188,264)       -2.7%
Debt Reserves Held by Trustee 1,453,405      711,703          741,702         104.2% 1,703,340      (249,935)       -14.7%
Regionalization Reserves 703,527          701,451          2,075              0.3% 674,079          29,448           4.4%
Drought Reserve 898,486          895,835          2,650              0.3% 881,875          16,611           1.9%
Capital Facility Reserves 3,403,829      3,393,855      9,974              0.3% 2,754,328      649,502         23.6%
Other Restricted Cash 2,977,156      3,876,149      (898,992)       -23.2% 13,893,698    (10,916,541) -78.6%
  Subtotal 16,107,479    16,230,391    (122,912)       -0.8% 26,766,659    (10,659,180) -39.8%

Total 25,321,194    24,500,094    821,100         3.4% 34,116,869    (8,795,675)    -25.8%

Cash
February 2026 - unaudited

   

New New Total Average Per Average Per Promontory Lot
Year Connections Units Collections Connection Unit Assessments

2022 40                      40               126,581         3,165         3,165              11                          

2023 5                         5                 23,239            4,648         4,648              3                            

2024 14                      14               212,857         15,204      15,204           5                            

2025 24                      24               157,205         6,550         6,550              5                            

Four Year Avg 21                      21               129,971         7,392         7,392              6                            

2026 12                      12               82,924            6,910         6,910              4                            

Change from 4 Year Avg (9)                       (9)                (47,047)           (481)           (481)                (2)                           

-42.2% -42.2% -36.2% -6.5% -6.5% -33.3%

Customer Growth
Through February of Each Year

Impact  FeesCommitment to Serve Letters



WATER USAGE 
 

 

 

Water consumption in February 2026 by direct District customers of 69 acre-feet is 5.1% lower than four-year 
average. As mentioned previously, the decrease in residential customers was slightly higher, with commercial customers 
also having a decrease but not as large. 

 

 

 

 

 

 

 

 

 

 

Year
Million Gals Acre Feet Million Gals Acre Feet Million Gals Acre Feet Million Gals Acre Feet Million Gals Acre Feet

2022 24.7            76         1.1               4           67.1             206         21.0           64           115.7       355          
2023 23.1            71         3.0               9           80.0             246         26.0           80           134.1       412          
2024 23.5            72         1.3               4           29.0             89           27.5           84           82.7         254          
2025 23.6            73         0.8               2           27.0             83           16.3           50           68.6         211          
Four Year Avg 23.7            73         1.6               5           50.8             156         22.7           70           100.3       303          

2026 22.5            69         0.7               2           36.0             110         -             -          61.7         189          
Change from (1.2)            (4)         (0.8)            (3)         (14.8)           (45)          (22.7)         (69.7)      (38.5)       (113)        
4  Year Avg -5.1% -53.2% -29.1% -100.0% -38.4%

Year
Million Gals Acre Feet Million Gals Acre Feet Million Gals Acre Feet Million Gals Acre Feet Million Gals Acre Feet

2022 50.4            155      4.3               13         157.0           482         52.3           161         265.8       816          
2023 48.8            150      4.4               14         162.0           497         62.4           191         279.6       858          
2024 49.1            151      11.1            34         135.0           414         62.6           192         259.3       796          
2025 50.3            154      5.7               18         82.0             252         49.5           152         188.4       578          
Four Year Avg 49.7            152      6.4               20         134.0           411          56.7           174          248.3       762           

2026 49.1            151      15.3            47         103.0           316         -             -          169.9       521          
Change from (0.6)            (2)         9.0              28         (31.0)           (95)          (56.7)         (174)       (78.3)       (240)        
4  Year Avg -1.2% 140.8% -23.1% -100.0% -31.6%

MRW Park City Summit Water Total
Year-to-Date

Utah Olympic Park

MRW Park City Summit Water Total

Water Consumption
February of  Each Year

Current Month
Utah Olympic Park



SUPPLEMENTAL SCHEDULES: 

Water Sales (last four years): As indicated by the blue line, water sales in February were slightly above the 2025 
amount. However, the 2026 budget would have had this increase be greater as can be seen on the next page.  
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Water Sales by Category (February 2026 vs Budget): As shown in the table below, water sales were $46,974 lower than 
budget for February. Most categories were close to budget; however you will note that Residential was $37,879 below 
budget.  

 

 

 

  Feb (Actual)  Feb (Budget) Over/(Under)
WATER SALES
Water Sales - Residential 548,021$           585,900$           (37,879)$          
Water Sales - Commercial 57,660$             59,300$             (1,640)$            
Water Sales - Churches 1,320$               1,300$               20$                   
Water Sales - Schools 8,412$               8,800$               (388)$               
Water Sales - Governments 7,239$               7,600$               (361)$               
Water Sales - Industrial 2,566$               2,400$               166$                 
Water Sales - Wholesale 19,153$             23,600$             (4,447)$            
Water Sales - Park City Wheeling 49,559$             48,500$             1,059$             
Water Sales - Irrigation 14,356$             16,600$             (2,244)$            
Water Sales - Irrigation Golf 200$                   300$                   (100)$               
Water Sales - Standby Fees 71,140$             72,300$             (1,160)$            

TOTAL WATER SALES 779,626             826,600$           (46,974)$          

2026  Actual v Budget
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