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MEMORANDUM 

 
MOUNTAIN REGIONAL WATER SPECIAL SERVICE DISTRICT 

Water Treatment Plant Optimization 

Date: September 8, 2025   

Subject: Membrane Procurement Award Justification Statement 

  

 

Results 

Mountain Regional Water Special Service District (MRW) issued a procurement package to select a 

membrane filtration supplier for the Water Treatment Plant Optimization project and received four 

submissions. Overall, the evaluation committee determined that the response submitted by H2O 

Innovation had the highest score.  

Evaluation Process 

MRW issued a procurement package to select a membrane filtration supplier for the Water Treatment 

Optimization project. Bid proposals were evaluated as outlined in Article 21 of Section 00_21_14 of the 

procurement documents. Evaluation criteria included total capital cost and non-economic factors 

including compliance with terms and conditions, quality and compliance of proposal, and technical 

innovations. Bid proposals were evaluated for the non-economic criteria by a committee composed of 

MRW employees and scores were developed without seeing bid costs. Final scoring was a combination of 

cost and non-economic factors. 

Stage 1: Bidder’s Checklist 

The four submissions were evaluated for compliance with mandatory bid proposal elements as required 

by the procurement documents. All four submissions complied with mandatory submission requirements 

and were advanced to Stage 2. A table with showing the checklist with pass/fail designations can be 

found in Attachment A.  

Stage 2: Evaluation Criteria Scoring 

Points for total capital cost were given on a sliding scale. Points for non-economic criteria were awarded 

based on the final average scores determined by the evaluation committee. Attachment A presents the 

final evaluation scoring, including cost and non-economic criteria. H2O Innovation received the highest 

overall score.  

Conclusion 

H2O Innovation received the highest overall score. MRW has awarded the contract to be the membrane 

filtration supplier for the Water Treatment Optimization project to H2O Innovation.  
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Attachment A 

Table 1 Stage 1: Bidder Checklist 

Requirement H2O Innovation Supplier B Supplier C Supplier D 

Proposal by Due Date and Time Pass Pass Pass Pass 

Bid Form – Separate from Remaining Proposal Pass Pass Pass Pass 

Qualifications Statement Pass Pass Pass Pass 

Preliminary Layout Drawings Pass Pass Pass Pass 

Schedule for Submittals and Lead Time Pass Pass Pass Pass 

Basic P&ID Pass Pass Pass Pass 

Bid Bond Pass Pass Pass Pass 

Guaranteed Performance Schedule Pass Pass Pass Pass 

Acknowledge Addendum No. 1 Pass Pass Pass Pass 

Result Advance to 
Stage 2 

Advance to 
Stage 2 

Advance to 
Stage 2 

Advance to 
Stage 2 

 

Table 2 Stage 2: Final Evaluation Criteria Scoring 

Evaluation Criteria Total Possible 
Points 

H2O 
Innovation 

Supplier B Supplier C Supplier D 

Total Capital Cost 60 52 54 60 60 

Compliance with Terms and Conditions 5 4 3 4 1 

Quality and Compliance of Proposal 15 11 8 12 5 

Technical Innovations 20 16 9 6 10 

TOTAL 100 83 74 82 76 

 


