To: Mountain Regional Water Administrative Control Board Members

From: Steve Anderson, CFO
Date: October 16, 2025
Re: Finance Department Update
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KEY METRICS FROM SEPTEMBER 2025
1. Operating revenue through September for the District is $14.06 million, which is
$2.20 million better than budget. This positive variance is being driven by usage by
MRW retail customers that is 37.4% higher than the four-year average.

2. The 95 new connection requests through September are 101 fewer than the four-
year average of 196, but 21 more than last year.

3. Impact fee revenue through September is $664,483 which is 53.6% below the four-
year average, but $155,483 above the budget through September. The total impact
fee budget for 2025 is $600,000.

OVERVIEW OF PAST MONTH:

Finance

1. Prepared the 2026 Tentative Budget and the 2025 Amended Budget for
presentation during the October board meeting.

2. Worked with Zions Public Finance (Susie) on the new Impact Fee Analysis (IFA)
and fee to be presented during the October board meeting.

3. September billing and financial close.



4. Provided information to, and had conversations with, Fitch for our new bond
rating. Rating was maintained at the “aa” level which is a good result given the
additional debt the District will be taking on.

FOCUS FOR NEXT MONTH:
Finance
5. Present the 2026 Tentative and 2025 Amended budgets to the Summit County
Council.
6. Provide items to WIFIA that are on the closing checklist they provided.
7. October close and billing.

8. Prepare for public hearings in November to adopt water rates and impact fee
charges for 2026.



