November 11, 2025

To: Administrative Control Board
From: Andy Garland

Re: 2025 Merit Bonus Request

According to the MRW Personnel Policies Manual, the Annual Bonus Program was
established by the ACB to potentially provide a bonus to employees based on the district's
yearly evaluation of its goal accomplishment, subject to the availability of funding at the
end of the year.

We do have the funds available to pay the bonus.

We began the year by celebrating our 25" anniversary as a District, and | am proud to say
that we have a new permanent home that will provide us with a space large enough to meet
as a District and consolidate our equipment at one location.

Each department continues to work hard, and we are pleased to highlight our
accomplishments year to date.

Finance Department - Steve Anderson

e Successful update to the Impact Fee Analysis based on updated cost information.
e Thorough rate analysis that provided different scenarios for the 2026 rate increase.
e Improved the Purchase Order process

e Successful transition to a new auditing firm

e Capital Budget improvements that include better tracking and coordination with the
engineering team.



Continue working on the WIFIA loan process, and explore other funding options

Distribution Department - Brian Davenport/Ryan Williams

85% (1368) of fire hydrants were serviced, which is above our yearly goal of 531.
Flushed Stagecoach and dead-end lines.

All Stagecoach PRVs were cleaned and rebuilt.

Cleaned and rebuilt 10 of the 77 PRVs in the Colony

Well 7 Chlorine system was installed.

Abandoned SP Well 4

Installed new master meters at Quarry Mtn. and Park Ridge

7 Mainline valves replaced

Woodland Dr. and Woodland Place Lateral repairs.

Atkinson Well 10, Black Hawk 2R new pump and motor. 15B, Nugget, Atkinson Well
2, all were pulled, and will be brushed, bailed, and new pumps and motors will be
installed.

New fire hydrants were installed in the Atkinson area and Summit Park

Replumbed and installed a new valve at Hidden Creek to improve chlorine residual.

The Distribution team also responded to 17 emergency mainline repairs, 17 lateral
replacements, and other leaks. The increase in lateral repairs was from the boring
companies hitting the lines.

Water Treatment Plant - Brandt Judd

We have spent the year assisting in the testing and planning for the upcoming
expansion.

Installed a new hydraulic mixer in the flash mix basin

New sampling using a Zeta meter

Finished testing on Skid B to simulate the new way that the treatment plant will
operate after expansion.

Replaced the ceiling in the central area of the treatment plant.

Replaced the GAC

Transmission Department - Brandon Withers

Improvements were made to the pump station, including new epoxy flooring, and a
new garage door was also added.

Strainers were installed on pumps 1-7 to catch debris
Replaced and rebuilt pumps 2,586



Continued to work with MRW engineering and Techflow to get a new, higher
efficiency for Pump 1

Pulled and replaced the pump and motor on Wet Well 4

Completed mediation around the substation to help with drainage issues
Pigged the main transmission line to the Signal Hill treatment plant.
Completed the grade work and concrete pad for the new generator and new
electrical cabinets

All pump station interior piping has been painted and labeled

Replaced and repaired pump 4 at White Pine, and Well 15C

Engineering Department - Sam Grenlie
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Capital Projects ($2.9M total):
a. Matterhorn Terrace Water Line Replacement: 1,800 ft of 10" PVC without
disruption in service.
i. Summit Park HOA letter praised MRW staff for professionalism and
responsiveness.
b. Old Ranch BPS Upgrades: Permanent generator installed; ~$100K+ cost
savings via in-house construction over two years.
c. Blackhawk Well 2R: Rehabilitated well.
d. Signal HillWTP Insulation Repairs: Completed.
e. Summit Park Well 7 Electrical and Chlorination: Electrical/site work
complete; final install by year-end.
f. LostCanyon Pump 1 & Summit Park Electrical Upgrades: In progress for late-
2025 completion.
Continued ‘diversification’ and improvements to the District water right portfolio.
Continued upgrades of the District hydraulic model, with updated pump controls.
Design & Engineering Studies:
a. Signal HillWTP: On track for 60% design completion end of year.
b. Canyons Tank: Bid documents ready for late-2025 advertisement.
c. Atkinson Well 2 ASR: Permitting in progress with DDW and Water Rights
coordination.
Enterprise Asset Management (EAM): OpenGov system implemented over 2025.
Compliance sampling program transitioned from Distribution to Engineering, led by
Stacy Blonquist.
a. Major effort was completed with 100% DDW compliance and no missed
samples.
b. Updated all compliance sampling plans.
Additional compliance efforts with all regulators completed:
i. Summit County Concurrency Program



ii. Utah Division of Water Rights
iii. Utah Division of Drinking Water (DDW)
8. 29 active development projects managed in 2025.
a. 4reached Conditional Acceptance after inspections, agreements, submittal
review, and other management.
9. Continued updates to District Construction Standards.
10. Conservation Plan updated and accepted by the Utah Division of Water Resources.
11. Professional Development:
a. OpenGov Admin Training and Certification in Denver, CO.
b. Professional Development through AWWA and Women of Water through the
Intermountain Sections.
12. Annual District analysis of water loss, supply and demand reporting.
13. Completed annual Consumer Confidence Report

HR/Communications/Finance/Customer Service - Lisa Hoffman

e secured WIFIA financing for $42M treatment plant expansion

o Filed tax return and secured the Inflation Reduction Act (IRA) reimbursement for the
floating solar array of $548,322

e Adopted the Pace Frontage Road for clean-up as part of our employee
wellness program

e Had our EAP provider, Intermountain, do a communication lunch and learn, which
was very informative and generally widely well-received and attended by staff

¢ Kicked off our new initiative for Emergency Preparedness with the Great Shake Out
in March, and will do an emergency tabletop exercise with managers and
supervisors in December, which will be led by Mike McComb at Park City
Municipal.

e Had eight more customers complete the Landscape Lawn Exchange program and
converted over 21,000 sq ft of grass to drought-tolerant landscaping.

e Worked through the transition of new auditors and successfully addressed the
special assessment accounting change.

e Finalized the District's Interlocal Health Insurance Agreement. Changed dental
providers to secure a better dental benefit, as well as allow employees access to
more providers. Also changed the Employee Assistance Program from
Intermountain to Blomquist Hale to increase benefits and services provided to
employees.

e GM and AGM went on KPCW to discuss current District operations, including
treatment plant expansion, conservation during drought, and the Landscape
Lawn Exchange program.



Customer Service- Anna Peacock

e Customer Service has completed scanning ALL the hard files for our customer
accounts.

e Customer Service boxed up, archived, and recycled the Conex files.

e Customer Service has completed eight applications for the Landscape Incentive
Program.

o 6 Landscape Incentive Programs are pending for 2025 (to be paid outin 2026
upon completion)

e Eye onWater's adoption rate is at 59% out of 5,295 Accounts (accounts signed up
with Eye on Water)

e Eye onWater's leak alerts:

o Leakalerts setto ON:5,194
o Leakalerts setto OFF: 14
o Leakalerts NOT set: 158

e Annual Delinquent Liens (property tax lien) filed with the Summit County Treasurer's
office were a total of 62 accounts

e Customer Service, along with the Technology Department, successfully
implemented an employee portal for the year 2025. (Streamline)

e The backflow program successfully hosted a meet-and-greet luncheon for backflow
testers, along with representatives from Park City Municipal and Summit Water
Distribution. As of November 1, 2025, there are only 215 out of 4,485 backflow
assemblies that have not submitted a testing report.

e Working on installing smart meters with pressure sensors in every tank zone.

E&T Department - Chris Braun

e Continue to work on identifying system leaks, specifically in Summit Park
e Field verification of asset locations that Brian has updated in GIS

e Assisted in the implementation of OpenGov EAM solution.

e Built and tested various workflows into OpenGov.

e Continued to improve GIS data with the assistance of Brian

Much of the work done in the District involves bringing various departments together to
plan a project and see it through to completion. We appreciate the continued support of
the Administrative Control Board.






