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WATER
To: Mountain Regional Water Administrative Control Board Members
From: Sam Grenlie, District Engineer

Jessica DiCaprio, Staff Engineer

Date: November 20t", 2025
Re: Introduction of Monthly Source Production Reports

Background

Beginning this month, the Engineering and Development Department will include a
monthly Source Production update in the Department Update. The intent is to increase
visibility into the District’'s water supply, showing how existing sources meet demands
throughout the year and how this aligns with long-term supply planning.

This new reporting effort does not create new data - all source production information is
automatically generated through the District's SCADA system. The purpose of the
monthly report is simply to present this existing data in a more accessible and visual
format.

No Board action is required.

Overview of New Reporting Format

Two recurring graphics will accompany each monthly report:
1. Daily Source Production (gallons per minute, gpm)

Tracks overall system production on a day-to-day basis across the District,
showing seasonal variability and Running Annual Average Demand.

This figure also highlights the District’'s 80% Source Utilization threshold, which is
used for internal and Master Planning efforts:
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2. Monthly Source Production by Facility (gallons):

This graphic summarizes monthly production volume by source. Sources were
grouped to make this graphic easier to digest. The chart illustrates each source’s
proportional contribution to system supply throughout the year.

For future reference the sources are grouped according to the following:

a. SHWTP & 3 Mile
i. Signal Hill Water Treatment Plant
ii. 3 Mile Well
1. Also located in Promontory, contributes a relatively small
amount (~100 gpm) to the Region.
b. 15B & 15C
i. StarPointe Well 15B
ii. Bison Bluffs Well 15C
1. Only one of these wells can be operated at any given time.
c. Atkinson East Wells
i. Atkinson Well 2
ii. Silver Creek Well 10
iii. Jailhouse Well 3
iv. Tank Well 16 (currently inactive)
d. Atkinson West Wells
i. Nugget Well
ii. Gorgoza Well 6
e. Silver Springs Wells
i. Lake Well
ii. Sun Peak Well 2
iii. Sun Peak Well 3
iv. Spring Creek Spring (currently inactive)
f. Summit Park Wells
i. Summit Park Well 2
ii. Summit Park Well 5
iii. Summit Park Well 7
g. Blackhawk
i. Blackhawk Well 2R
h. Willow Draw
i. Wagon Trail Well
ii. Gulch Well
i. Comingle
i. Consecutive Connection from Summit Water Distribution Company
to supply the Olympic Park
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Connection with the District’s Master Plan

The 2023 Supply and Demand Master Plan projects peak-day demands over time (see
next page). It presents two projection curves:

o Peak Day Demand, shown as a blue line
o Peak Day Demand (with Source Variability), shown as a red line

The blue line represents an intentionally aggressive projection, assuming full utilization
of all available sources during peak summer conditions. The red line incorporates a
Source Variability factor, which accounts for real-world operating limitations such as:

o Temporary loss of a source due to maintenance, failure, or water quality
conditions
« Limited ability to operate certain sources in areas where peak demand occurs

This variability factor effectively recognizes that not all production capacity can be
utilized at once.

The new Daily Source Production Chart reinforces this concept by showing both actual
daily production and the 80% Source Utilization threshold.

This 80% threshold is used internally as a practical operating limit and represents a
more realistic long-term planning number, which preserves redundancy and aligns with
the Master Plan’s Source Variability adjustment.

The ongoing review of actual SCADA production will help to:

« Identify when the system begins to approach the 80% utilization threshold
o Prioritize source development or rehabilitation
« Validate the Master Plan’s assumptions.
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Figure 4-5: Culinary Peak Day Demand and Maximum Source Production
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