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Date: November 20t", 2025
Re: 2025 Capital Project Summary

Background

This report provides a year-end summary of Mountain Regional Water's (MRW or the
District) 2025 capital and infrastructure projects. The District continued to advance
construction efforts, facility upgrades, and planning initiatives aimed at improving
system reliability, resiliency, and long-term efficiency. Projects are grouped by tier
based on size and complexity (see descriptions below). The following summaries
highlight key accomplishments, schedules, and budget performance through the close
of 2025.

This update is informational only; no Board action is requested.

In 2025, Mountain Regional Water managed more than $5.1 million in project
budgets across the service area. On the whole, the project portfolio was delivered
under budget, reflecting the effective use of internal resources. Schedule performance
was strong, with most projects completed as planned; a few will continue into early 2026
and will be covered in future departmental updates.



Tier 1 Projects (criteria listed below):

Quarterly Board updates minimum.

Contract amount 5% of District annual operating budget, or greater.
Generally large, bid construction projects with external management support.

Matterhorn Terrace Water Line Replacement

Construction of the Matterhorn Terrace Water Line Replacement Project reached
Substantial Completion in late 2025, with all major punch list items now addressed. The
project replaced approximately 1,800 feet of aging 10-inch water main along Matterhorn
Terrace, improving reliability and fire flow in coordination with Summit County’s roadway
reconstruction. A new tee and valve assembly on Matterhorn Drive now provide
improved isolation and operational flexibility for the area.

Final Cost: $868,000 (budget figure of $1,000,000)
Schedule: Substantial Completion October 2025

Status: The project was completed on schedule and under budget.
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Tier 2 Projects (criteria listed below):
Annual Board summary, updates as necessary.
Moderate sized, bid construction projects with partial external management support.

Browns Canyon Connection Betterment

This project is a District-funded betterment tied to Promontory’s extension of Painted
Valley Pass to Browns Canyon Road. As part of this development work, Mountain
Regional is upsizing approximately 5,800 linear feet of water line to 12-inch PVC to
enhance system capacity and regional connectivity. Construction is being performed by
MVC Construction under contract with Promontory, with District inspection support
provided by MRW staff.

All water lines have been installed and successfully pressure tested, with paving
currently underway. Two above-ground control valve structures required for full system
operation are now being constructed.

Budget: $255,000 (no anticipated changes)
Schedule: Managed by Promontory, anticipated completion 2026

Status: Ongoing; construction pending developer progress.
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Highway 224 Interconnect

The Highway 224 Interconnect is a major regional transmission project establishing a
new 24,000-foot water transmission main along the Highway 224 corridor, connecting
the systems of Park City Municipal Corporation (PCMC) and Summit Water Distribution
Company (SWDC). The project strengthens regional supply and provides long term
conveyance for wholesale arrangements through the Weber Basin Water Conservancy
District (WBWCD) Regional Agreement.

The project is owned and managed by WBWCD, with construction led by Whitaker
Construction. As of November 2025, all major tie-ins have been completed along
Holiday Ranch Loop Road and Creek Drive, and final flushing, testing, and paving are
underway. Coordination continues between WBWCD, PCMC, SWDC, and the Highway
224 roadway team to finalize vault electrical and control installations.

Budget: $2,319,554 (MRW share of $6.96 million total)
Schedule: Substantial Completion Late 2025

Status: On schedule; vault start-up and punch-list activities underway.
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Tier 3 Projects
Annual Board summary at a minimum.
Mountain Regional internally managed system upgrades and construction.

Summit Park Electrical and Well Improvements:

A series of electrical and control upgrades were completed across Summit Park
facilities in 2025 to improve reliability and automation.

e Innsbruck Booster Pump Station: A new four-panel Motor Control Center (MCC)
was fabricated and delivered, including breakers, variable-frequency drives, and
protective relays. The MCC will be installed prior to end of 2025.

« Summit Park Well 5: Electrical components were fully replaced, including a new
MCC and service upgrades, maintaining this site as a standby source for the
Summit Park Zone.

o Summit Park Well 7: Chlorination system installation and site upgrades are
complete, including a new fiberglass enclosure, concrete pad, overhang, and
electrical improvements. Only minor instrumentation and analyzer connections
remain before final commissioning.

Budget: $320,000 combined (update to be provided in 2026)
Schedule: Completion end of 2025

Status: Final instrumentation work underway at Well 7. Innsbruck work scheduled
November and December 2025.

Summit Park Well 7
New chlorination enclosure and installed equipment.




Old Ranch Booster Pump Station Electrical Improvements

This project adds a permanent generator and associated electrical upgrades at the Old
Ranch Booster Pump Station to enhance reliability for several key service areas,
including Silver Springs, Sun Peak, and The Colony. The work represents a
continuation of the mechanical and site improvements completed in 2024, further
improving one of the District’s most critical pump stations.

The generator was delivered and installed in mid-2025 on a new concrete pad
constructed by the District’'s Transmission team. All site work, including excavation and
underground duct bank installation, has been completed, and final electrical
connections and commissioning are now in progress. District crews self-performed a
majority of the work, resulting in significant cost savings.

Given the cost savings, two new pumps are being procured to replace inefficient,
original pumps when the station was first constructed.

Budget: $700,00 (Original cost estimate from Aqua Engineering ~$1,200,000)
Schedule: Substantial Completion End of 2025

Status: Electrical connections in final phase.
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Lost Canyon Pump 1 Upgrade

The Lost Canyon Pump 1 Upgrade will replace an undersized pump to improve
operational redundancy and rated capacity at one of the District’'s most important
booster facilities serving the Snyderville Basin.

The replacement pump and valving have been ordered from a relatively new supplier,
Tech Flow, and is pending delivery. In the meantime, site electrical upgrades are
progressing, including fabrication of new backpan and door assemblies for two new
motor control center (MCC) sections to accommodate the new equipment. Installation
and testing will follow once the pump is received.

Budget: $250,000 (update to be provided in 2026)
Schedule: Completion December 2025

Status: Awaiting pump delivery from supplier.

Lost Canyon Transmission Line Air Valve

An evaluation was completed for a proposed combination air/vacuum valve along the
Lost Canyon Transmission Line to address potential surge conditions identified during
coordination with the Weber Basin Water Conservancy District.

Updated hydraulic modeling determined that surge protection would only be required at
flow rates exceeding 9,500 gpm. Since District operations are standardized not to
exceed 9,200 gpm, the installation was deemed unnecessary at this time. The design
and location remain documented should future flow increases warrant construction.

Budget: $5,705.50 ($10,000 design budget, $40,000 construction placeholder unused)
Schedule: Completed

Status: Design complete; installation not required under current operating conditions.



Enterprise Asset Management Implementation

The District’'s new Enterprise Asset Management (EAM) system, powered by OpenGov,
is now live and in active use across departments. The system improves coordination,
asset tracking, and maintenance planning, providing a foundation for the District’s
broader Asset Management Program.

Following the successful ‘go live’ of the production application, Jessica DiCaprio and
Kadin Baird are continuing to train staff and configure tools for work order management,
preventive maintenance, and inventory tracking. These efforts are an important step in
aligning daily operations with long-term asset management and capital planning goals.

Budget: $156,000 (no changes)
Schedule: ‘Go live’ completed November 2025

Status: Implementation in progress; configuration and staff training underway.

Asset Management Field
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Signal Hill Insulation Repairs

The Signal Hill Water Treatment Plant required repairs to sections of failing insulation
installed as part of the facility’s original construction. The District identified a qualified
contractor and specialized lift equipment capable of safely accessing and replacing the
damaged insulation within the treatment building. Repairs were completed in phased
sections to maintain water quality and avoid process disruption during plant operation.
The most critical area was addressed during a scheduled plant shutdown to ensure full
isolation of treatment systems.

Budget: $287,000 (original budget $255,000)
Schedule: Phased through 2025, finishing in February.

Status: Complete.




Blackhawk Well 2R Rehabilitation

The Blackhawk Well 2R serves as the supplemental source for the North Ridge area of
the system. To maintain source reliability and well performance, the District scheduled
rehabilitation work in alignment with its ongoing groundwater maintenance program.

The rehabilitation included cleaning and video inspection. A new pump and motor was
not deemed necessary, and the project is substantially under budget as a result.

Budget: $25,000 ($75,000 original budget)
Schedule: Completed 2025

Status: Completed on schedule and within budget.



