MOUNTAIN REGIONAL WATER - October 2025

BOARD SUMMARY

Mountain Regional Water
District Change in Net Position
YTD through October 2025 - Unaudited

2025 2025 2024
Actual Budget Variance % Actual Change %
Revenue S 17,918,077 S 14,808,050 $ 3,110,027 21.0% $16,167,695 $ 1,750,382 10.8%
Expenses & Expenditures 11,063,041 11,896,600 833,559 7.0% 10,758,286 304,754 2.8%
Change in Net Position Before Transfers 6,855,036 2,911,450 3,943,586 5,409,409 1,445,627 |
Net Transfers - - - n/a - - n/a
Change in Net Position After Transfers 6,855,036 2,911,450 3,943,586 5,409,409 1,445,627

Through October 2025, change in net position (net income) is $6.86 million — which is $3.94 million better than
budget. This positive variance resulted from a combination of higher revenue that exceeds budget by $3.11 million
(21.0%), and expenses that are lower than budget by $833,559 (7.0%).

REVENUE

Below is a table providing a more detailed breakdown of how revenue compares to budget.

District Revenue
YTD through October 2025 - Unaudited

2025 2025 2024
Actual Budget Variance % Actual Change %
Water Sales $14,031,032 $11,839,950 ) 2,191,082 18.5% | $12,018,974 $ 2,012,058 16.7%
Park City Wheeling 510,470 499,100 11,370 2.3% 512,640 (2,170) -0.4%
Development Related Collections 1,134,330 1,228,100 (93,770) -7.6% 1,379,062 (244,732) -17.7%
Other Revenue 2,242,245 1,240,900 1,001,345 80.7% 2,257,019 (14,774) -0.7%
Total Revenue 17,918,077 14,808,050 3,110,027 21.0% 16,167,695 1,750,382 10.8%

Water Sales are over budget through October by $2.19 million (18.5%). This large variance is due to usage by Mountain
Regional direct customers being 28.5% higher than the four-year average, and usage by the Promontory Golf courses
being 31.3% higher than the four-year average.

Park City wheeling charges are almost exactly on budget through October (511,370 above). The wheeled amount is
close to last year’s amount and is what was expected.

Development Related Collections are under budget by $93,770. The cause for this is the newly adopted (per auditor
recommendations and after the 2025 budget was finalized) way of handling the Promontory SAA assessments. The
budget for 2026 will reflect this change. If the SAA adjustment was excluded, Development Related Collections would
be $93,580 above budget.

Other Revenue is better than budget due mainly for two reasons. First, the federal direct pay reimbursement of
$548,322 on the floating solar array. Secondly, interest earnings being $297,884 better than budgted. The interest rate
paid by the Public Treasurers’ Investment Fund (PTIF) for October dropped to 4.27%, but still remains higher than the
expectation when the budget was set.



EXPENSES

As seen below, total expenses through October are under budget by $830,059. Operating expenses are under budget by
$852,712 with Operations, Maintenance & Repairs, Non-OM&R, and Depreciation all adding to the savings. Non-
operating expenses are over budget by $22,653 due to the $25,000 application payment sent to WIFIA.

When comparing expenses to last year, Operating Expenses are up 4.2% and Non-operating Expenses are down 5.0%.
Non-operating is down due to decreased interest expense as the District’s current debt matures (more of the payment
goes to principal and less to interest).

Operating expenses being 4.2% higher than last year is within the expected range.

District Expenses
From Operations
YTD through October 2025 - Unaudited
2025 2025 2024
Actual Budget Variance % Actual Change %
Operating Expenses
Operations, Maintenance & Repairs S$ 5,685,652 S 6,440,050 S 754,398 11.7% S 5,549,696 $ 135,956 2.4%
Non-OM&R 1,859,663 1,931,650 71,987 3.7% 1,753,390 106,273 6.1%
Depreciation 2,029,673 2,056,000 26,327 1.3% 1,884,137 145,536 7.7%
Subtotal Operating 9,574,988 10,427,700 852,712 8.2% 9,187,223 387,765 4.2%
Non-operating Expenses
Interest Expense 1,457,386 1,463,700 6,314 0.4% 1,565,397 (108,011) -6.9%
Bank & Trustee Fees - - - n/a - - n/a
Bond Issuance 30,667 1,700 (28,967) -1703.9% 1,667 29,000 1740.1%
Subtotal Non-operating 1,488,053 1,465,400 (22,653) -1.5% 1,567,064 (79,011) -5.0%
Total Expenses 11,063,041 11,893,100 830,059 7.0% 10,754,286 308,754 2.9%
Total Cash Expense (Expenditures) 9,002,701 9,835,400 832,699 8.5% 8,868,483 134,218 1.5%
(Excludes Depreciation / Amortization)




CASH

Cash
October 2025 - unaudited
Current Previous Previous
Month Month Change % Year Change %
Operating Cash & Reserves $10,466,179 $10,504,191 S (38,012) -0.4% $10,270,977 $ 195,203 1.9%
Subtotal 10,466,179 10,504,191 (38,012) -0.4% 10,270,977 195,203 1.9%
Days Reserve 367 369 (2) 360 7
Debt Reserves Held by District 7,250,724 7,011,156 239,568 3.4% 6,567,623 683,102 10.4%
Debt Reserves Held by Trustee 3,376,204 3,025,395 350,809 11.6% 3,478,466 (102,261) -2.9%
Regionalization Reserves 694,428 691,918 2,510 0.4% 663,827 30,601 4.6%
Drought Reserve 908,497 905,214 3,283 0.4% 886,423 22,074 2.5%
Capital Facility Reserves 2,824,715 2,793,298 31,417 1.1% 2,158,668 666,046 30.9%
Other Restricted Cash 6,120,089 8,564,263 (2,444,174) -28.5% 16,565,173 (10,445,084) -63.1%
Subtotal 21,174,656 22,991,244 (1,816,587) -7.9% 30,320,180  (9,145,523) -30.2%
Total 31,640,836 33,495,434 (1,854,599) -5.5% 40,591,156  (8,950,321) -22.0%

As shown above, total cash decreased $1.85 million (5.5%) to $31.64 million during October 2025. The current
Operating Cash & Reserves balance of $10.47 million represents 367 days reserve, last October the days reserve was
at 360 days.

The decrease was the result of payments towards the completion of the new administrative office and maintenance
facility. The District paid Summit County $1.73 million for its portion of the infrastructure and roads for the FJ Gilmor
parcel. As you may recall this amount was settled upon early in the year, but the County had not invoiced and
requested payment until October. The other large payment from Other Restricted Cash was to Okland for $699,510 as
construction is nearing completion.

CUSTOMER GROWTH

Through October 2025 there are 118 new connection requests generating $759,151 in impact fees. The 118 new
connections is 98 below the four year average, but 37 more than 2024. Promontory has sold 42 lots, which is 14 below
the four year average, but 24 more than last year.

Customer Growth
Through October of Each Year
Commitment to Serve Letters| | Impact Fees
New New Total Average Per Average Per Promontory Lot
Year Connections Units Collections Connection Unit Assessments
2021 390 677 3,263,488 8,368 4,821 110
2022 262 262 1,265,160 4,829 4,829 65
2023 132 132 808,414 6,124 6,124 31
2024 81 81 800,585 9,884 9,884 18
Four Year Avg 216 288 1,534,412 7,301 6,414 56
2025 118 154 759,151 6,433 4,930 42
Change from 4 Year Avg (98) (134) (775,261) (868) (1,485) (14)
-45.4% -46.5% -50.5% -11.9% -23.1% -25.0%




WATER USAGE

Water Consumption
October of Each Year

Current Month

Year MRW Utah Olympic Park Promontory Golf Park City Summit Water Total

Million Gals Acre Feet Million Gals Acre Feet Million Gals  Acre Feet Million Gals  Acre Feet Million Gals  Acre Feet Million Gals  Acre Feet
2021 40.1 123 1.2 4 139 43 39.8 122 28.6 88 123.7 380
2022 38.7 119 1.7 5 18.8 58 72.0 221 5.1 16 136.3 418
2023 32.1 99 11 3 6.8 21 11.0 34 7.0 21 58.1 178
2024 49.3 151 14 4 21.5 66 18.0 55 0.5 2 90.6 278
Four Year Avg 40.0 123 13 4 15.3 47 35.2 108 10.3 32 102.1 309
2025 36.3 111 1.2 4 5.7 17 12.0 37 0.4 1 55.6 171
Change from (3.7) (11) (0.1) (0) (9.6) (29) (23.2) (71) (9.9) (30.4) (46.5) (139)
4 Year Avg -9.3% -6.9% -62.9% -65.9% -96.1% -45.5%

Year-to-Date

Year MRW Utah Olympic Park Promontory Golf Park City Summit Water Total
Million Gals Acre Feet Million Gals  Acre Feet Million Gals  Acre Feet Million Gals ~ Acre Feet Million Gals  Acre Feet Million Gals  Acre Feet

2021 594.8 1,825 13.4 41 213.8 656 607.7 1,865 295.9 908 1,725.5 5,296
2022 498.2 1,529 20.8 64 174.5 536 638.2 1,959 182.4 560 1,514.2 4,647
2023 512.2 1,572 18.2 56 170.0 522 707.0 2,170 178.3 547 1,585.7 4,866
2024 646.0 1,983 24.7 76 257.4 790 415.0 1,274 143.7 441 1,486.8 4,563
Four Year Avg 562.8 1,727 19.3 59 203.9 626 592.0 1,817 200.1 614 1,578.1 4,843
2025 723.3 2,220 15.6 48 267.8 822 408.0 1,252 123.4 379 1,538.2 4,720
Change from 160.5 493 (3.6) (11) 63.9 196 (184.0) (565) (76.7) (235) (39.9) (122)
4 YearAvg 28.5% -18.9% 31.3% -31.1% -38.3% -2.5%

Water consumption in October 2025 by direct District customers of 111 acre-feet is 11 acre-feet less than the four-
year average and 40 acre-feet less than last year. A significant decrease in usage is expected in October, however, this
year the decrease was larger than expected due to the extensive rainfall. As can be seen on the next page, October was
the first month in 2025 when water sales were below the amount in 2024. Usage by MRW retail customers was down
26.2% compared to last year during October.



SUPPLEMENTAL SCHEDULES:

Water Sales (last four years): As indicated by the blue line, water sales in October were below the amount in 2024 and
slightly above the amount in 2022 and 2023. The significant drop in usage brought water sales below the amount in
2024 and under budget by nearly $90,000 as can be seen on the next page.

Mountain Regional Water: Water Sales
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Water Sales by Category (October 2025 vs Budget): As shown in the table below, water sales were $89,856 lower than
budget for October, with Residential ($48,895) and Irrigation Golf (521,855) having the largest negative variances.

2025 Actual v Budget

Oct (Actual) Oct (Budget)  Over/(Under)

WATER SALES

Water Sales - Residential S 590,009 S 638,600 S (48,591)
Water Sales - Commercial S 61,016 S 56,000 S 5,016
Water Sales - Churches S 1,673 § 2,000 S (327)
Water Sales - Schools S 8,489 S 8,300 S 189
Water Sales - Governments S 6,686 S 7,300 S (614)
Water Sales - Industrial S 4,163 S 8,200 S (4,037)
Water Sales - Wholesale S 33,691 S 30,400 S 3,291
Water Sales - Weber Basin Regionalization S - S - S -
Water Sales - Park City Wheeling S 42,119 S 43,100 S (981)
Water Sales - Irrigation S 18,715 S 34,700 S (15,985)
Water Sales - Irrigation Golf S 11,645 S 33,500 S (21,855)
Water Sales - Standby Fees S 66,338 S 72,300 S (5,962)
TOTAL WATER SALES 844,544 $ 934,400 $ (89,856)
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